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[ There was no reportable action as a result of the

Board of Supervisors' closed session held today.]

SUP. ANTONOVI CH, MAYOR: THE OCTOBER 3RD, 2006 MEETI NG OF THE
LOS ANGELES COUNTY SUPERVI SORS WLL BEA N. FIRST, GO NG TO BE
LED I N PRAYER BY PASTOR LAMAR DAVI S OF THE GRACE CHURCH OF THE
NAZARENE, AND OUR PLEDGE OF ALLEG ANCE W LL BE BY PETER
ANTHONY RQJAS, MEMBER OF POST 261, EL MONTE, THE AMERI CAN

LEG ON. | F THE AUDI ENCE WOULD PLEASE RI SE AND PASTOR DAVI S?

PASTOR LAMAR DAVI S: FATHER, WE' RE THANKFUL FOR THI S DAY THAT
YOU VE G VEN TO US, A BRAND- NEW DAY, A BRAND- NEW OPPORTUNI TY.
WE PRAY FOR THI S BOARD OF SUPERVI SORS AS THEY COVE TOCGETHER
TODAY AND MAKE DECI SI ONS THAT WLL NOT ONLY AFFECT A SMVALL
PORTION OF QUR CI TY BUT QUR CITY AT LARGE. | PRAY A SPECI AL
ANO NTI NG UPON THEI R M NDS THAT THEY WOULD WORK TOGETHER, THAT
THEY WOULD REMEMBER THE DAYS BEFORE BEI NG ELECTED, HOW THEY
MADE PROM SES AND VOAS THAT THEY WOULD DO THI' S AND THAT. LORD,
WE KNOW THAT THERE' S A LOT OF STUFF THAT RESTS ON THE AGENDA
TODAY. WE REALI ZE THAT THEY' RE HUVAN, TOO, AND THEI R BODI ES,
PERHAPS, AND M NDS ARE TI RED BUT REFRESH THEM TODAY. LET THERE
BE A SPIRIT OF LIBERTY AND UNI TY AS THEY GOVERN AND WE PRAY
NOT ONLY FOR THI S MEETI NG TODAY BUT FOR OTHER MEETI NGS ACROSS
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OQUR CITY. WE PRAY, LORD, FOR CH LDREN, WE PRAY FOR ADULTS, FOR
THE HOVELESS, WE PRAY FOR THAT MAN, WOMVAN, BOY OR G RL, TODAY,
LORD, WHO W LL BE AFFECTED BY DECI SI ONS MADE. WE REALI ZE THAT,
TODAY, THAT, TOGETHER, WE CAN DO ALL THI NGS AND, LORD, W TH
YOU HELPI NG US AND VE WORKI NG TOGETHER, WE REALI ZE LOS ANGELES
WLL BE A BETTER PLACE. NOWWE COW T TH NGS THAT WE CANNOT
CHANCE TO YOQU AND WVE G VE YOQU THE GLORY. AMEN.

PETE ANTHONY RQJAS: FACE THE FLAG PLACE YOUR RI GHT HAND OVER
YOUR HEART AND JO N ME I N THE PLEDGE OF ALLEG ANCE. [ PLEDGE
OF ALLEG ANCE ]

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR BURKE.

SUP. BURKE: REVEREND DAVI S HAS BEEN THE PASTOR OF THE LGS
ANGELES GRACE CHURCH OF THE NAZARENE SI NCE 1990. HE RECEI VED
H S B.S. DEGREE | N EDUCATI ON FROM VEST VI RG Nl A STATE COLLEGE
AT THE AGE OF 21. HE BEGAN HHS M NI STRY AS SENI OR PASTOR FOR A
CONGREGATI ON I N VEST VI RG NI A. PASTOR DAVI S ALSO SERVES AS THE
ADM NI STRATOR OF THE WOCODCREST NAZARENE CHRI STI AN SCHOOL,

CHAI RVAN OF THE BOARD OF GRACE BI BLE COLLEGE, MEMBER OF THE
LOS ANGELES DI STRI CT ADVI SORY BOARD AND FELLOWSHI P OF

CHRI STI AN ATHLETES OF THE LOS ANGELES COUNTY, AND SECRETARY OF
THE BLACK STRATEGY COWM TTEE. PASTOR DAVIS IS MARRI ED AND HAS
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TWO CHI LDREN. THANK YOU VERY MUCH FOR JO NI NG US TODAY.
APPLAUSE |

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MCLI NA.

SUP. MOLINA: THANK YOU. I T'S MY HONOR TH'S MORNI NG TO MAKE A
PRESENTATI ON TO PETE ANTHONY RQJAS. MR RQJAS |'S A MEMBER OF
THE AVERI CAN LEG ON POST NUMBER 261 | N EL MONTE. HE SERVED AS
A CORPORAL | N THE 4TH | NFANTRY DI VI SION OF THE UNI TED STATES
ARMY FROM 1965 TO 1967 IN VIETNAM HI S MANY HONORS | NCLUDE THE
GOOD CONDUCT MEDAL, THE VI ETNAM CAMPAI GN MEDAL, THE VI ETNAM
SERVI CE MEDAL, THE EXPERT RI FLE BADGE AND EXPERT MOTOR BADGE,
A PRESI DENTI AL UNI T CI TATI ON AND A NATI ONAL DEFENSE RI BBON.

MR ROJAS |'S MARRI ED W TH TWO CHI LDREN. HE' S A RESI DENT OF

| NDUSTRY. WE WANT TO EXTEND OUR APPRECI ATI ON FOR COM NG AND
JO NING US AND LEADI NG US I N OUR PLEDGE OF ALLEG ANCE. HE IS
JO NED BY HI'S ENTI RE FAM LY, THEY' RE VERY PROUD TO BE HERE

W TH H M TODAY, H'S WFE, H' S SI STERS, COULD THEY ALL STAND,
BECAUSE WE WANT TO ACKNOW.EDGE THEM AS WELL AND WE WANT TO

G VE OUR THANKS TO MR- RQJAS. THANK YOU. CONGRATULATI ONS. |
APPLAUSE |

SUP. ANTONOVI CH, MNAYOR: COKAY.
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CLERK SACH HAMAI: GOOD MORNI NG MR MAYOR, MEMBERS OF THE
BOARD. WE WLL BEG N TODAY' S AGENDA ON PAGE 5, NOTI CES OF
CLOSED SESSION. ON | TEM CS-1, AS | NDI CATED ON THE SUPPLEMENTAL
AGENDA, THE DI RECTOR OF PERSONNEL REQUESTS THAT THI S CLOSED
SESSI ON BE CONTI NUED TWO WEEKS UNTI L OCTOBER 17TH, 2006.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY BURKE, SECONDED TO CONTI NUE
FOR TWO WEEKS. W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON PACE 7, UNDER SET MATTERS, ON | TEM S-1
AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE CHI EF

ADM NI STRATI VE OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED
FOR TWO WEEKS UNTI L OCTOBER 17TH, 2006.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
AUTHORI TY, | TEM 1-H.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 14.
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1 SUP. ANTONOVI CH, MAYOR: MOTI ON BY BURKE. SECONDED. W THOUT
2 OBJECTI ON, SO ORDERED.

4 CLERK SACH HAMAI: CH EF ADM NI STRATI VE OFFI CER, | TEM5S 15 AND
5 16.

7 SUP. ANTONOVI CH, MAYCOR: MOTI ON BY MOLI NA. SECONDED. W THOUT
8 OBJECTI ON, SO ORDERED.

10 CLERK SACH HAMAI: AUDI TOR- CONTROLLER, | TEM 17.

11

12 SUP. ANTONOVI CH, MAYOR MOTI ON BY KNABE. SECONDED. W THOUT
13 OBJECTI ON, SO ORDERED.

14

15 CLERK SACH HAMAI: BEACHES AND HARBORS, | TEM 18.

16

17 SUP. ANTONOVI CH, MAYOR MOTI ON BY BURKE. SECONDED. W THOUT
18 OBJECTI ON, SO ORDERED.

19

20 CLERK SACH HAMAI: COMVMUNI TY DEVELOPMENT COWM SSI ON, | TEM 19.
21

22 SUP. ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED. W THOUT
23 OBJECTI ON, SO ORDERED.

L" 24
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1 CLERK SACH HAMAI: COVMUNI TY AND SENI OR SERVI CES. ON | TEM 20,
2 AS I NDI CATED ON THE SUPPLEMENTAL AGENDA, THE DI RECTOR OF

3 COMMUNITY AND SENI OR SERVI CES REQUESTS THAT THI S | TEM BE

4  CONTI NUED TWO WEEKS UNTI L OCTOBER 17TH, 2006.

6 SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE. SECONDED. W THOUT
7 OBJECTI ON, SO ORDERED.

9 CLERK SACH HAMAI: HEALTH SERVI CES, | TEM5 21 THROUGH 24. ON

10 | TEM 21, SUPERVI SOR MOLI NA REQUESTS THAT THI S | TEM BE HELD. ON
11 | TEM 22, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE DI RECTOR
12 OF HEALTH SERVI CES REQUESTS THAT THI S | TEM BE REFERRED BACK TO
13 THE DEPARTMENT.

14

15 SUP. ANTONOVI CH, MAYOR MOTI ON BY BURKE. SECONDED. W THOUT

16 OBJECTI ON, SO ORDERED.

17

18 CLERK SACH HAMAI: MENTAL HEALTH, | TEM 25 AND 26.

19

20 SUP. ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED. W THOUT

21 OBJECTI ON, SO ORDERED.

23 CLERK SACH HAMAI: PARKS AND RECREATI ON, | TEM 27.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
8




The Los Angeles County Board of Supervisors

O ctober 3,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PUBLIC HEALTH, | TEM 28.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY BURKE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: PUBLI C WORKS, | TEMS 29 THROUGH 56. ON | TEM
30, THERE I S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
TH'S ITEM AND, ON I TEM 40, AS | NDI CATED ON THE SUPPLEMENTAL
AGENDA, THE DI RECTOR OF PUBLI C WORKS REQUESTS THAT THI S | TEM
BE CONTI NUED TWO WEEKS UNTI L OCTOBER 17TH, 2006.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: AND |'M SORRY, ON-- CAN WE GO BACK TO | TEM

29?7 | APOLOG ZE. ON I TEM 29, |IF WE COULD RECONSI DER THI' S, THE

DI RECTOR OF PUBLI C WORKS REQUESTS THAT THI S | TEM CONTI NUED ONE
VEEK. . .

SUP. ANTONOVI CH, MAYOR: OKAY, MOTI ON BY MOLI NA TO RECONSI DER
29. SECONDED, W THOUT OBJECTI ON, SO ORDERED. MOTI ON BY MOLI NA,
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1 SECONDED, TO CONTINUE THE | TEM FOR ONE WEEK, W THOUT
2 OBJECTI ON, SO ORDERED.

4 SUP. KNABE: MR MAYOR, |F WE COULD JUST GO BACK QUI CKLY ON

5 |ITEM 18, |IT MJUST HAVE BEEN AN OVERSI GHT, | WANT TO HOLD THAT
6 |TEM SO COULD | CGET RECONSI DERATI ON? | JUST HAD A COUPLE OF
7 QUESTI ONS FOR THE DEPARTMENT.

9 SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE, SECONDED, TO
10 RECONSI DER | TEM 18. SO ORDERED. THAT MOTI ON W LL BE HELD FOR
11 SUPERVI SOR KNABE.

13 CLERK SACH HAMAI: OKAY. WE ARE ON PAGE 25, UNDER REG STRAR-
14 RECORDER/ COUNTY CLERK, | TEM 57.

15

16  SUP. ANTONOVI CH, MAYOR MOTI ON BY KNABE. SECONDED. W THOUT
17 OBJECTI ON, SO ORDERED.

18

19 CLERK SACH HAMAI: SHERI FF, | TEM5 58 THROUGH 62.

20

21 SUP. ANTONOVI CH, MAYOR: MOTI ON BY BURKE. SECONDED. W THOUT
2 OBJECTI ON, SO ORDERED.

23

h 24 CLERK SACH HAMAI: TREASURER AND TAX CCOLLECTOR, | TEM 63.
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SUP. ANTONOVI CH, MAYOR: MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ORDI NANCE FOR | NTRODUCTI ON, ON | TEM 64,
|"LL READ THE SHORT TITLE IN FOR THE RECORD. THIS I S AN

ORDI NANCE AMENDI NG TI TLE 3, ADVI SCRY COWM SSI ONS AND

COMW TTEES OF THE LOS ANCELES COUNTY CODE TO ALI GN THE
COVPCSI TI ON AND FUNCTI ON OF VARI QUS PUBLI C HEALTH COVWM SSI ONS
UNDER THE DEPARTMENT OF PUBLI C HEALTH.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY KNABE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: M SCELLANEOUS, ADDI TI ONS TO THE AGENDA
REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE

OFFI CER WH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
MEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. | TEM
65- A

SUP. ANTONOVI CH, MAYOR: SO MOVED. SECONDED BY BURKE. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: 65-B.
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SUP. ANTONOVI CH, MAYOR: SO MOVED. SECONDED BY MCLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: 65-C.

SUP. ANTONOVI CH, MAYOR: SO MOVED, SECONDED BY KNABE. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: 65-D.

SUP. ANTONOVI CH, MAYOR: MOTI ON BY BURKE, SECONDED, W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON I TEM 65-E, THERE | S A REQUEST FOR
MEMBERS OF THE PUBLIC TO HOLD THI S I TEM THAT THAT COVPLETES
THE READI NG OF THE ACENDA. BOARD OF SUPERVI SORS' SPECI AL | TEMS
BEG N W TH SUPERVI SORI AL DI STRI CT NO. 4.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE.

SUP. KNABE: THANK YOU, MR MAYOR, LADI ES AND GENTLEMEN. IT'S
MY PLEASURE TO CALL OUR OAN COLONEL JOSEPH SM TH, UP HERE FOR
A SPECI AL PRESENTATI ON. AS YOU ALL KNOW COLONEL SM TH I'S OUR
D RECTOR OF M LI TARY AND VETERANS AFFAI RS FOR OUR COUNTY OF
LOS ANGELES BUT HE WAS JUST RECENTLY APPO NTED BY OUR JAMES
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NI CHOLSON, WHO WAS THE UNI TED STATES SECRETARY OF VETERANS
AFFAI RS, AS A MEMBER OF THE DEPARTMENT OF VETERANS AFFAI RS
ADVI SOCRY COW TTEE ON HOVELESS VETERANS. THI S NATI ONAL

COMW TTEE SERVES AS A VERY VALUABLE AND | MPORTANT M SSI ON OF
PROVI DI NG THE LEVEL OF CARI NG SERVI CE THAT OUR VETERANS SO

RI CHLY DESERVE. SO, ON BEHALF OF MYSELF AND MY COLLEAGUES AND
THE BOARD, WE WANT TO CONGRATULATE COLONEL SM TH ON HI' S

APPO NTMENT, PRESENT H M THI S CERTI FI CATE | N RECOGNI TI ON OF
THAT APPO NTMENT AND WE KNOW THAT HE'S GO NG TO BE A VALUABLE
| NPUT NATI ONALLY BUT WE ALSO APPRECI ATE HI' S | NPUT HERE I N THE
COUNTY OF LOS ANGELES. THANK YQU. [ APPLAUSE ]

SUP. KNABE: ALL RIGHT. NEXT, | GET TO PRESENT TO YOU A WORLD

CHAMPI ON. | GOT MOl SES "M GHTY MD' ORCZCO. HE 1S A NI NE- YEAR-
OLD WORLD CHAMPI ON BOXER AND HI 'S PARENTS, RUDY AND LUPE, AND |
WANT YOU TO SEE HOWBIG THI'S CHAMPI ONSHIP BELT IS. | THINK I T
WEI GHS MORE THAN HE DOES. LOOK AT THAT BABY RI GHT THERE, UH?

ALL RI GHT! [ APPLAUSE ]

SUP. KNABE: THEY CALL HM"M GHTY MO' AND HE' S A HARD- WORKI NG
NI NE- YEAR- OLD VWHO LI VES I N LONG BEACH. BESI DES BEI NG A

STRAI GHT "A" STUDENT, HE IS A BOXI NG CHAMPI ON AND TRAI NS AT
THE CHAVEZ BOXI NG GYM | N CARSON, HE'S TRAI NED BY H S DAD AND
HE' S HOVE SCHOOLED BY MOM AND DAD AND HE'S QUI TE A YOUNG MAN.
IN 2006, HE WAS THE JUNI OR OLYMPI CS 60- POUND CHAMPI ON, HE WAS
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A JUNI OR GOLDEN GLOVE 65- POUND CHAMPI ON, HE WAS A DESERT
2  SHOADOWN 65- POUND CHAMPI ON AND THE RI NGSI DE WORLD 65- POUND

w

CHAMPI ON, WHI CH |'S THE LARGEST | NDI VI DUAL TOURNAMENT HELD | N
4 THE WORLD, AND HE WAS THE ONLY LONG BEACH AND LOCAL

5 PARTI Cl PANT. SO FAR | N 2006, HE' S UNDEFEATED AND |'S CURRENTLY
6 PREPARI NG FOR TH S NOVEMBER S 2006 SI LVER GLOVES TOURNANENT

7 AND HAS BEEN | NVI TED TO-- OH, YOU HAVE TO GO TO MAUI, HAWAI | ?
8 AWMWY HOW SAD! [ LAUGHTER ] ANYWAY, HE' S GO NG TO GO OVER TO
9 MAU AND FI GHT AGAI NST THEI R LOCAL CHAMPI ON AS WELL, TOO. SO
10 TH'S I'S AN | NCREDI BLE YOUNG MAN AND WE WANT TO CONGRATULATE
11 HMON H S WORLD CHAMPI ONSHI P BUT MOST OF ALL JUST TO THANK
12 HMFOR A JOB WELL DONE, W SH HI M THE BEST IN HI S FUTURE

13 ENDEAVORS AND THANK MOM AND DAD FOR COM NG DOWN HERE. ALL

14 R GHT? OKAY, MAN. [ APPLAUSE ]

15

16 MO SES OROZCO THANK YOU FOR THI'S HONOR, | REALLY APPRECI ATE
17 IT. | HOPE TO GO TO THE OLYMPI CS I N 2016. [ APPLAUSE ]

18

19 SUP. KNABE: WOW WOULDN T THAT BE SOMETHING, 20162 | T M GHT BE
20 HERE, RI GHT HERE AT HOME. ALL RI GHT.

21

22 SUP. ANTONOVI CH, MAYOR |S THAT I T?

23

24 SUP. KNABE: THAT'S I T, THANK YOU.

25
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1 SUP. ANTONOVI CH, MAYOR: WVELL, THIS MORNING WE' RE GO NG TO BI D

2 FAREVELL TO ONE OF OUR GREAT PROSECUTORS | N OQUR COUNTY OF LGS
3 ANGELES WHO HAS DONE A SUPERB JOB FOR THE PAST 29 YEARS, LEA

4 PURWN D AGOSTINO, WHO I'S RETI RING AS OQUR DI STRI CT ATTORNEY' S
5 DEPUTY DI STRICT ATTORNEY AND JO NING WTH ME | S STEVE COOLEY,

6 WHO IS HERE, OUR DI STRI CT ATTORNEY. HAS HE ARRI VED YET? HE HAS
7 NOT ARRI VED YET. LEA HAS SERVED HER CAREER CRIM NAL UNIT

8 DEPUTY FOR THE ENTI RE SAN FERNANDO VALLEY FOR THE PAST 5

9 YEARS, CONVI CTI NG HUNDREDS OF MJURDERERS, RAPI STS, CH LD

10 MOLESTERS AND OTHER CRI' M NALS. A Pl ONEER FOR WOMEN | N THE

11 FIELD OF LAW SHE WAS THE FI RST FEMALE PROSECUTOR I N LGS

12 ANGELES COUNTY TO OBTAIN A DEATH PENALTY VERDI CT. SHE WAS ALSO
13 RESPONS| BLE FOR THE CONVI CTI ON OF THE ALPHABET BOVBER WHO

14 EXPLODED A BOVB AT LOS ANGELES | NTERNATI ONAL Al RPORT THAT

15 KILLED THREE AND | NJURED 36. SHE EARNED HER NI CKNAMVE, THE

16 DRAGON LADY, FOR HER TOUGH, NO NONSENSE DEMEANOR. SHE' S A

17  FOUNDER AND PAST PRESI DENT OF THE LEAGUE OF WOVEN PROSECUTORS
18 AS WELL AS A MEMBER OF THE BOARD OF DI RECTORS FOR WOMEN OF LGS
19 ANGELES AND THE | NDEPENDENT LI VI NG CENTER. SHE' S ALSO THE

20 RECIPIENT THI S PAST, IS IT TUESDAY? WEDNESDAY? THURSDAY, WAS
21 | T? OF THE ARVAND ARABI AN PUBLI C SERVI CE AWARD FOR THE SAN

22 FERNANDO VALLEY, WAS | T WEDNESDAY OR THURSDAY? ANYWAY, WE DI D
23 |T AT THE HI LTON HOTEL I N THE SAN FERNANDO VALLEY. | WAS

24 PLEASED TO BE THERE TO SEE HER RECEI VE THAT HONOR AND WE JUST
25  WANT TO THANK YOU FOR A JOB WELL DONE AND WE HOPE YOU W LL--
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1 AND YOUR HUSBAND W LL REMAIN ACTIVE I N THE COWUNI TY, AS |

N

KNOW YOU W LL. CONGRATULATI ONS. [ APPLAUSE ]

4 LEA PURWN D AGOSTINO | JUST WANT TO SAY |' M ENORMOUSLY

5 HONORED AT THIS AWARD. | FEEL SO PRI VI LEGED TO HAVE HAD THE

6 OPPORTUNI TY OF BEI NG AN | NTEGRAL PART OF JUSTI CE SYSTEM FOR

7 THE PAST 29 YEARS. | HAVE LOVED MY JOB AND |'M GO NG TO SCORELY
8 MSSIT. IT'S BEEN THE MOST FULFI LLI NG WONDERFUL JOB | ' VE

©

EVER HAD AND | CAN ONLY SAY THAT, |F THE NEXT 29 YEARS OF MY
10 LIFE ARE EVEN HALF AS REWARDI NG AS THE PAST 29, | WLL TRULY
11 BE A VERY BLESSED AND LUCKY WOMAN. THANK YOU SO MUCH. |

12 APPLAUSE ]

13

14 SUP. ANTONOVI CH, MAYOR NOW WE WOULD LI KE TO RECOGNI ZE PHYLLI S
15 HOWARD, WHO | S THE PRESI DENT OF THE SOROPTI M ST | NTERNATI ONAL
16 OF ALTADENA, PASADENA, WHO IS THI'S YEAR S-- SUPPORTING TH S

17 YEAR S COLOR ME PI NK AND PURPLE CAMPAI GN. TO KEEP WOMEN

18 HEALTHY AND FREE FROM VI OLENCE AND TO PROMOTE AWARENESS,

19 ADVOCACY I N ACTION, THE COLOR ME PI NK AND PURPLE CAMPAI GN W LL
20 PROVI DE | NFORMATI ON ABOUT BREAST CANCER AND SERVI CES AVAI LABLE
21 FOR THE PREVENTI ON OF DOVESTI C VI OLENCE. | N SUPPORT OF TH S

22 EFFORT, TODAY WE PROCLAI M THE MONTH OF OCTOBER AS THE MONTH OF
23 BREAST CANCER AWARENESS MONTH AND THE MONTH OF NOVEMBER W LL
24 BE END DOVESTI C VI OLENCE MONTH. DOMESTI C VI OLENCE, A SERI OUS
25 SOCI AL PROBLEM THAT EXI STS | N ALL ECONOM C SEGMVENTS OF OUR
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SOCI ETY, I N ALL CULTURES, I N ALL COUNTRI ES OF THE WORLD.

ADDI TI ONALLY, AN ESTI MATED 205, 000 NEW CASES OF FENMALE BREAST
CANCER AND 2, 000 NEW CASES OF MALE BREAST CANCER WERE

DI AGNOSED | N 2004, VWH CH HI GHLI GHTS THE NEED FOR HAVI NG THI S
AVWARENESS MONTH. SO MANY, MANY THANKS, PHYLLIS, FOR YOUR
LEADERSHI P AND MAY YOU HAVE A SUCCESSFUL OCTOBER AND NOVEMBER
I N YOUR EDUCATI ONAL CAMPAI G\.

PHYLLI S HOMRD: THANK YOU VERY MJCH. [ APPLAUSE ]

PHYLLI S HOMRD: THANK YOU VERY MJUCH. | APPRECI ATE THE
OPPORTUNI TY TO BE PART OF THI S | MPORTANT CAMPAI GN TO RAI SE
AVARENESS OF THE | MPORTANCE OF RESEARCH AND CONTI NUI NG SUPPORT
FOR BREAST CANCER RESEARCH AND ALSO FOR PREVENTI NG DOVESTI C

VI OLENCE. SCOROPTIM ST |'S VERY ACTI VE I N THI' S CAMPAI GN AND WE
LOOK FORWARD TO A GREAT YEAR. THANK YOU. [ APPLAUSE ]

SUP. ANTONOVI CH, MAYOR: NOW WE WOULD LI KE TO RECOGNI ZE DR
MAURY WAXBURG, WHO IS A BOARD MEMBER OF THE LOS ANGELES

Cl TI ZENS AGAI NST LAWSUI T ABUSE KNOMN AS CALA. TODAY, THE BOARD
PROCLAI M5 THE WEEK OF OCTOBER 2ND THROUGH 6TH AS LAWSUI T ABUSE
AVWARENESS WEEK THROUGHOUT OQUR COUNTY. TO PROTECT CALI FORNI A
CONSUMERS, BUSI NESS AND FAM LI ES, WE MJUST DI SCOURACE THE

FI LI NG OF FRI VOLOUS LAWBUI TS. THE LOS ANGELES CHAPTER | S

DEDI CATED TO EDUCATI NG THE PUBLI C ABOUT THE HUMAN AND
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1 FI NANCI AL COSTS OF LAWSUI T ABUSE AND THEI R MOST RECENT LOONEY
2 LAWBUI T LOOKS AT HOW YOU CAN SUE SOVEONE FOR ANYTHI NG EVEN

3 FOR LOCKI NG LI KE YOU. ACCORDI NG TO A JULY 2006 NEWS STORY, A

4 PORTLAND MAN WHO BEARS A RESEMBLANCE TO M CHAEL JORDAN HAS

5 FILED A LAWBU T AGAI NST THE BASKETBALL SUPERSTAR, SAYING HE' S
6 BEEN M STAKEN FOR JORDAN DAILY OVER THE PAST 15 YEARS AND HE' S
7 TIRED OF IT. THE SU T IS SEEKI NG $832 M LLI ON FOR DEFANATI ON,

8 PERVMANENT | NJURY AND EMOTI ONAL PAI N AND SUFFERI NG ABSURD!

9 ALTHOUGH THESE TYPES OF FRI VOLOUS LAWSUI TS ARE OFTEN

10 EVENTUALLY DI SM SSED, | T STILL TAKES COURT TI ME, MONEY THAT

11 THE TAXPAYERS HAVE TO PAY FOR ATTORNEYS AND COURT CLERKS AND
12 COURT PERSONNEL TO HAVE TH S TYPE OF NONSENSE DI SM SSED FROM A
13 COURT. TO FIND QUT MORE ABOUT HOW YOU CAN HELP COVBAT LAWSUI T
14 ABUSE, YOU CAN LOG ON TO WAV LOSANGELESCALA. ORG. THAT' S LOS

15 ANGELES CALA. ORG. SO LET ME G VE TH S PROCLAMATI ON TO YOU AND
16 WSH YOU SUCCESS I N YOUR EDUCATI ONAL EFFORTS TO OQUR PUBLI C.

17

18 MAURY WAXBURG THANKS VERY MJCH, SUPERVI SOR ANTONOVI CH AND ALL
19 THE EXCELLENT SUPERVI SORS OF THI S GREAT BODY WHO HAVE FOUGHT
20 SO HARD FOR THE GOOD OF ALL THE PECPLE IN THE CI TY. 1'VE HAD
21 THE HONOR OF TESTI FYI NG ON HEALTHCARE | SSUES TO THI S GROUP AND
22 KNOW HOW HARD YOU VE WORKED ON MARTI N LUTHER KI NG AND A NUMBER
23 OF OTHER | SSUES WH CH W LL SUCCEED AND PREVAIL IN THE CITY.

24  SOVEHON THI NGS ARE GO NG TO WORK QUT, ALL THESE GOOD PECPLE
25 ARE GO NG TO GET THE CURE THAT THEY DESERVE AND NEED. | WANT
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1 TO THANK ALL OF YOU FOR THE WORK YOU DO ON BEHALF OF THI S

2 COUNTY AND PETER BYLSMA, WHO I S THE EXECUTI VE DI RECTOR, WHO S
3 THE GOOD- LOOKI NG GUY NEXT TO THE OTHER GOOD- LOCKI NG GUY AND HE
4 WORKS TI RELESSLY TO MAKE SURE THAT PEOPLE IN THI S COUNTY ARE

5 NOT' TAKEN ADVANTACGE OF BY CGREEDY LAWYERS. NOT THE ONES THAT

6 ARE DO NG A GOOD JOB BUT THE ONES THAT ARE MAKI NG TOO MJUCH

7 MONEY, SOME OF THE ONES THAT HAVE REPEATEDLY SUED THI S COUNTY
8 AND ARE MAKI NG A HUGE I NCOVE SUI NG THIS COUNTY. THIS IS-- TH' S
9 ORGANI ZATI ON WAS FORMED I N '93. THERE' S ONLY SI X OF THESE

10 CITIZENS AGAI NST LAWBUI T ABUSE ORGANI ZATI ONS | N CALI FORNI A, 60
11 THROUGHOUT THE NATION. IT'S A GRASSROOTS GROUP, | TS DEDI CATED
12 TO FI GHTI NG LAWSUI T ABUSE AND WE PUT A HUVAN FACE ON EACH OF
13 THESE PROBLEMS BECAUSE, EACH AND EVERY Tl ME THERE' S A HUMVAN

14 BEING SOVEBODY'S MOTHER, BROTHER, SISTER, FATHER WHOSE LI FE
15 |S | MPACTED AND SEVERELY DAMAGED, AND, AS A PHYSICIAN, AND I'M
16  MAURY WAXBURG, | SHOULD HAVE STARTED BY | NTRODUCI NG MYSELF, AS
17 A PHYSICIAN, | CAN TELL YOU THAT ONE OF THE Bl GGEST PROBLEMS
18 FOR THE HEALTHCARE SYSTEM IN THI'S COUNTY IS LAWSU T ABUSE AND
19 | PERSONALLY HAVE SPCKEN TO DOCTORS WHO WOULD LOVE TO COVE

20 DOM TO KING HELP OQUT AND, I N FACT, WERE SO AFRAI D OF BEI NG
21 SUED THAT THEY WERE A LI TTLE BI' T RELUCTANT. SO OUR

22 ORGANI ZATI ON THANKS YQOU AND BLESSES THI S GREAT BOARD OF

23 SUPERVI SORS AND ALL THE ENDLESS WORK AND TI ME AND ENERGY THEY
24 PUT IN TO MAKE SURE THI S | S THE GREATEST COUNTY I N THE UNI TED
25 STATES. THANK YOU VERY MJUCH. [ APPLAUSE ]
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SUP. ANTONOVI CH, MAYOR: AND THI'S MORNI NG VE WELCOME BI LL
MURPHY, WHO | S THE DI RECTOR OF THE LOS ANGELES COUNTY DI VI SI ON
OF WORK TRAI NI NG PROGRAMS AND SELF- ADVOCATES, CHARLIE, CHARLES
CH AND MR SELLMAN ALI. THEY ARE HERE TODAY AS WE PROCLAI M
THE MONTH OF OCTOBER AS DI SABI LI TY EMPLOYEE AWARENESS MONTH
THROUGHOUT OUR COUNTY. DI SABI LI TY EMPLOYEE AWARENESS MONTH
CELEBRATES THE TALENTS AND CONTRI BUTI ONS OF ALL OF OUR
EMPLOYEES W TH DI SABI LI TIES. THI' S DECORATI ON |'S RECOGNI TI ON TO
ENSURE ALL THEI R EFFORTS WLL HAVE THE OPPORTUNI TI ES AND EQUAL
ACCESS THROUGH THE ENFORCEMENT OF OUR Cl VIL RI GHTS

LEG SLATI ON. APPROXI MATELY ONE I N FIVE I N OUR UNI TED STATES
HAS A DI SABI LI TY; 85% W TH DI SABI LI TI ES ACQUI RED-- \WHO HAVE
ACQUI RED THEI R DI SABI LI TIES DUE TO AN | NJURY OR A MEDI CAL

CONDI TION. I N SPITE OF TH' S | NCLUSI VENESS AND THE Sl ZE OF THE
DI SABI LI TI ES COMMUNI TY, THERE' S STILL MJUCH TO BE DONE TO

ACHI EVE | NCREASED EMPLOYMENT OPPORTUNI TI ES AND PARTI CI PATI ON
AVONG PEOPLE W TH DI SABI LI TI ES. ADDI TI ONALLY, WE RECOGNI ZE THE
GREATER CHALLENGES TO UNDUE PREJUDI CES AND STEREOTYPI NG

ATTI TUDES. BY KNOW NG EACH OTHER BETTER THROUGH | NCREASED
AWARENESS AND | NTERACTI ON, WE W LL BECOME A TRULY OPEN AND

DI VERSE SOCI ETY. SO, ON BEHALF OF THE COUNTY, LET US MAKE THE
PROCLAMATI ON AS DI SABI LI TY EMPLOYEE AWARENESS MONTH FOR
OCTOBER. [ APPLAUSE ]
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Bl LL MJURPHY: MAYOR AND BOARD, WE WANT TO THANK YOU FOR
SUPPCRTI NG THI' S VERY | MPORTANT MONTH AND | WANT TO AGAI N

| NTRODUCE SELF- ADVOCATES FOR EMPLOYMENT, CHARLES CH AND
SELLMAN ALI AND WE WANT TO ENCOURAGE EVERYONE TO MAKE

Dl SABI LI TY EMPLOYMENT PART OF THEI R DI VERSI TY OQUTREACH PROGRAM
AND TO BE VERY PROACTI VE I N DO NG SO CHARLES?

CHARLES CHI: | HAVE AN EMPLOYER TARRI GAN AND | WOULD LI KE FOR
ALL OTHER JOB OPPORTUNI TI ES TO HI RE DI SABLED PEOPLE. THANK
YOU. [ APPLAUSE ]

SELLMAN ALI: |'M SELLMAN ALI. | AM ON THE BOARD OF SELF-
ADVOCACY FOR WORK TRAI NI NG PROGRAMS, | AM THE SECRETARY AND
|' M ALSO TRYI NG TO ENCOURAGE HEALTHY RELATI ONSHI PS BETWEEN
PEOPLE, AS WELL AS HELPI NG PECOPLE | N THE COMMUNI TY AND ALSO
HELPI NG MAYBE AT JOB SI TES LI KE TARGET AND SO ON SO THAT
PEOPLE CAN ASSERT THEMBELVES AND LEARN HOW TO DO THI NGS MORE
EFFECTI VELY FOR THEMBELVES WHO ARE DI SABLED. THANK YOU VERY
MUCH. [ APPLAUSE ]

SUP. ANTONOVI CH, MAYOR: AND NOW WE HAVE LI TTLE M LO WHO | S 12
WEEKS OLD, IT"S A LAB M X WHO I S LOOKI NG FOR A HOVE. COVES
WTH A LITTLE RED COLLAR W TH HEARTS-- OR LI TTLE PAW PRI NTS.
SOTH S IS LITTLE M LO. ANYBODY' D LI KE TO ADCPT M LO, HERE YOU
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&0, 12 WEEKS OLD. YOU CAN CALL (562) 728-4644. HE'S A LITTLE
MOANER. AW HERE, HERE, DO YOU WANT TO SEE | T? (DOG MOANI NG

SUP. ANTONOVI CH, MAYOR: | T WAS A LI TTLE PRAYER SAYI NG " PLEASE
ADOPT ME." SO, ANYWAY, LITTLE M LO CAN BE YOURS.

SUP. KNABE: MR MAYOR, COULD I JUST RECOGNI ZE ONE | NDI VI DUAL?

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE.

SUP. KNABE: ON THE AGENDA TODAY, UNDER APPOI NTMENTS, WAS MY
NEWEST APPO NTEE TO THE VETERANS ADVI SORY COWM SSI ON,

STEPHANI E STONE, AND | JUST WANTED TO RECOGNI ZE STEPHANI E. SHE
|' S THE FI RST FEMALE EVER-- FI RST WOMAN EVER APPOI NTED TO THE
VETERANS ADVI SORY COWM SSI ON HERE IN L. A. COUNTY, SO SHE'S A
20- YEAR VETERAN OF THE UNI TED STATES NAVY, CURRENTLY WORKS AS
A DI RECTOR FOR CHORAL FOUNDATI ON AND | JUST WANTED TO SAY
HELLO AND CONGRATULATI ONS. ALL RI GHT. LOOK FORWARD TO WORKI NG
W TH YOU. [ APPLAUSE ]

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR MOLI NA, DO YOU HAVE ANY
PRESENTATI ONS? YVONNE?

SUP. BURKE: NO.
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SUP. ANTONOVI CH, MAYOR OKAY. WE' LL BEG N WTH THE FOURTH
Dl STRI CT.

SUP. KNABE: THANK YOU, MR MAYOR A NUMBER OF ADJOURNMENTS
TH'S MORNI NG AND, FI RST OF ALL, | WOULD ASK THAT ALL MEMBERS
JO N ME BUT THAT WE ADJOURN I N THE MEMORY OF RUTH RONBERG WHO
| S THE MOTHER OF JOANNE STURGES, OUR RETI RED EXECUTI VE

OFFI CER. SHE PASSED AVAY THI S PAST FRI DAY. WE' D LI KE TO EXTEND
OUR SYMPATHI ES TO JOANNE AND HER FAM LY DURI NG THI S DI FFI CULT
TI ME. SO THAT WOULD BE ALL MEMBERS.

SUP. ANTONOVI CH, MAYOR: SECOND W TH ALL MEMBERS.

SUP. KNABE: NEXT, THAT WE ADJOURN I N MEMORY OF MR CRAIG
NEALI'S. CRAIG WAS THE CI TY MANAGER OF THE CI TY OF ROLAND

H LLS. HE PASSED AVAY AT THE AGE OF 48. | T WAS VERY SUDDEN AND
SHOCKI NG THI' S PAST WEEKEND. HI S ENTI RE PROFESSI ONAL CAREER
WAS DEDI CATED TO PUBLI C SERVI CE. HE WAS APPO NTED C TY MANAGER
OF ROLAND HI LLS I'N 1990. PRIOR TO THAT, HE SERVED IN THE CI TY
MANAGER S OFFICE IN THE G TY OF BELLFLONER. HE RECEI VED H S
B.S. IN CRIM NAL JUSTI CE FROM THE UNI VERSI TY OF NEVADA AND A
MASTER S DEGREE FROM U. S. C. HE'S SURVI VED BY H S WFE, ALI CE,
SON, BRI AN, AND DAUGHTER, REBECCA. ALSO, THAT WE ADJOURN | N
MEMORY OF A CGREAT JURI ST AND LONG TI ME FRI END, JUDGE EUGENE
LONG, WHO PASSED AWAY ON SEPTEMBER 24TH AT THE AGE OF 82. HE
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1 GRADUATED FROM ST. ANTHONY'S, THE UNI VERSI TY OF NOTRE DAME AND

2  SOUTHWESTERN UNI VERSI TY SCHOOL OF LAW HE WAS APPO NTED TO THE
3 SUPERI OR COURT OF CALI FORNI A BY GOVERNOR RONALD REAGAN I N

4 1973. HE IS SURVIVED BY HS WFE OF 60 YEARS, BARBARA, SIX

5 CHI LDREN, 13 GRANDCHI LDREN, THREE GREAT- GRANDCH LDREN AND TWO
6 BROTHERS. ALSO THAT WE ADJOURN I N MEMCORY OF MARY E. MJRGOLO, A
7 34- YEAR RESI DENT OF PALOS VERDES. SHE PASSED AVWAY RECENTLY.

8 SHE IS SURVI VED BY HER HUSBAND, VITO, A FORMER WESTFI ELD PARK
9 DI STRICT BOARD MEMBER, DAUGHTER, JEANNETTE, GRANDSQN, SEAN,

10 NEPHEW LEONARD, AND NI ECE, CATHY. ALSO THAT WE ADJOURN I N

11 MEMORY OF JOHN MCCAUGHEY, WHO PASSED AVAY AT THE AGE COF 75

12 AFTER A LONG | LLNESS. HE WAS KNOMWN AS BI G JOHN AND HE WORKED
13 FOR SHELL O L FOR A NUMBER OF YEARS. VERY ACTIVE IN THE MEN S
14 CLUB AT LOS VERDES. HE WAS A SOCCER AFI Cl ONADO AND AN

15 EXCELLENT KEEPER OF H S HOVE TOAWN TEAM DAIRY CITY. HE IS

16 SURVIVED BY H' S LOVI NG W FE, DOROTHY, AND THElI R CH LDREN AND
17 GRANDCHI LDREN. ALSO THAT WE ADJOURN | N MEMORY OF DR EARL

18 DONALDSON, WHO PASSED AVWAY ON SEPTEMBER 24TH AT THE AGE OF 89.
19 HE GRADUATED FROM THE U. S. C. SCHOOL OF DENTI STRY MANY YEARS

20 AGO, HE WAS AN ORTHODONTI ST I N LONG BEACH FOR 30 YEARS, VERY
21 ACTI VE I N THE DENTAL SOCI ETY, THE Y.M C. AL AND MANY OTHER LONG
22 BEACH CLUBS AND ORGANI ZATI ONS. HE IS SURVI VED BY HI S W FE,

23  H LDA, THEIR CH LDREN AND GRANDCHI LDREN. ALSO THAT WE ADJOURN
24 | N MEMORY OF TED VEGANES, A VEELL LI KED DEFENSE LAWER KNOMWN AS
25 TEDDY THROUGHOUT THE LOS ANCELES COUNTY CRI M NAL SYSTEM
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1 PASSED AVAY AT THE AGE OF 69. HE WAS A LONG BEACH NATI VE,

2 ATTENDED POLY AND LONG BEACH STATE BEFORE ATTENDI NG HASTI NGS

3 COLLEGE OF LAW HE'S SURVIVED BY HS WFE, PERRI, SON, PETER

4 AND CHRIS, AND HS MOM AND H' S SI STER. ALSO THAT WE ADJOURN I N
5 MEMORY OF RI CHARD STENZEL, WHO PASSED AVWAY RECENTLY AFTER A

6 LONG FIGHT WTH CANCER. HE IS SURVI VED BY HS WFE, MARILYN,

7 AND CHI LDREN AND GRANDCHI LDREN. ALSO THAT WE ADJOURN | N MEMORY
8 OF LEONARD RUBENSTEI N, WHO PASSED AVWAY RECENTLY AT H S HOVE I N
9 RANCHO PALOS VERDES. HE BEGAN HI S PROFESSI ONAL CAREER I N

10 CH CAGO IN THE WORLD OF ADVERTI SING HE QUI CKLY ACHI EVED

11 NATI ONAL AND | NTERNATI ONAL RECOGNI TI ON AS A CERAM CI ST AND HE
12 |S SURVIVED BY HS WFE, ANN, DAUGHTER, CARCLINDA, SONS ERI C
13 AND HARLEY AND THREE GRANDCHI LDREN. ALSO THAT WE ADJOURN I N

14 MEMORY OF STAN JACOBSMA, A LONG TI ME RESI DENT OF CERRI TOS AND
15 SOVEONE THAT | ATTENDED CHURCH W TH OUT THERE AT NEW LI FE. HE
16 WAS VERY | NVOLVED I N THE CHURCH, HE WAS A LI FELONG EDUCATOR,

17 TEACHER, ADM NI STRATOR, COACH. HE IS SURVIVED BY H S WFE OF
18 55 YEARS, BARBARA, H S CHI LDREN, REX, PAM KIM SUZETTE,

19 SHERYL LYNN, HI S GRANDCHI LDREN AND GREAT GRANDCHI LDREN. ALSO
20 THAT WE ADJOURN | N MEMORY OF W LLIAM HI LL, LOVI NG HUSBAND AND
21 DEVOTED FATHER, PASSED AWAY AT HI S RANCHO PALCS VERDES HOVE

22 RECENTLY. HE IS SURVIVED BY HS WFE OF 57 YEARS, CAROL, THEIR
23 CH LDREN, JIM BOB, DI ANE, LINDA, H' S BROTHER, ALAN, AND 15

24  GRANDCHI LDREN. FI NALLY, THAT WE ADJOURN | N MEMORY OF VARTKES
25 BARSAM A LONG TI ME RESI DENT OF RANCHO PALOS VERDES. HE PASSED

The Meeting Transcript of
The Los Angeles County Board of Supervisors
25




O ctober 3,2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AWAY RECENTLY AFTER A LONG BATTLE W TH CANCER. HE | S SURVI VED
2 BY HS WFE OF 52 YEARS, JEAN, FOUR CHI LDREN, CHARLES, LI NDA,
3 DIANE, JANI NE, EI GHT GRANDCHI LDREN, BROTHER, DI CKRAN, AND

4 SI STER, FAY. THOSE ARE MY ADJOURNMENTS.

6 SUP. ANTONOVI CH, MAYCOR: SECONDED. W THOUT OBJECTI ON, SO
7  ORDERED.

9 SUP. KNABE: | HELD ITEM 18. |IF | COULD HAVE THE DI RECTOR COME
10 QUT, PLEASE.
11
12 SUP. ANTONOVI CH, MAYOR OKAY. STAN? STAN. HERE HE COMES.
13
14 SUP. KNABE: YES, STAN, GOOD MORNING A COUPLE OF | SSUES AS I T
15 RELATES TO TH S PARTI CULAR PRQJIECT. ONE | S THAT | UNDERSTAND,
16 AFTER GO NG THROUGH | N SOMVE GREAT DETAI L, THAT THERE WLL BE
17 NO RESTAURANT ON SITE. IS THAT TRUE? RI GHAT ON THE BEACH?
18
19 STAN. THAT | S CORRECT.
20
21 SUP. KNABE: W LL THERE BE A SNACK SHOP, ANY ACCESS, SINCE IT'S
22 RIGHT THERE NEXT TO MOTHER S BEACH?
23
h 24  STAN: THEY' RE ACTUALLY GO NG TO HAVE AN EQUI PMENT RENTAL
| 25  FACILITY THAT WLL CATER TO THE BEACH PATRONS. THIS IS A
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RESTAURANT THAT IS GO NG TO BE ONE THAT WLL FILL A VO D THAT
WE HAVE I N THAT AREA. RESORT AREAS DEVELCOP HAVI NG HOTELS THAT
HAVE DI FFERENT SERVI CE LEVELS, DI FFERENT PRI CE PO NTS,

DI FFERENT LENGTHS OF STAY. THIS IS GO NG TO BE A RESI DENCE | NN
UNDER A MARRI OTT FRANCHI SE, AND WE DO NOT HAVE-- THEY OPERATE
A RESIDENCE I NN, IT"S A LONCER- TERM STAY FOR FAM LI ES. THEY
NEVER PROVI DE RESTAURANT USES. HOAEVER, THE SITE | S FLANKED BY
RESTAURANTS W TH A COUPLE OF ADDI Tl ONAL ONES PROPOSED W THI N A
BLOCK.

SUP. KNABE: BUT THE FACT THAT WE' RE TRYI NG TO CREATE A RESORT
KIND OF SI TUATI ON OQUT THERE TO PUT A RESI DENCY ON THE BEACH

W TH NO RESTAURANT OR NO FACI LI TI ES, ACCESS THAT BASI CALLY
LOOKS LIKE I'T'S A PRI VATE VERSUS PUBLI C, | MEAN, THOSE ARE THE
| SSUES | HAVE. | MEAN, | TH NK THAT'S A VERY SI GNI FI CANT
CHANCE. | MEAN, | UNDERSTAND WHAT A RESI DENCE I NN | S ALL
ABOQUT, LONG TERM AND THOSE KI NDS OF THI NGS, BUT DO YOU THI NK

| TS APPROPRI ATE TO PUT I T ON THE BEACH LI KE THI S? | MEAN. ..

STAN: ABSOLUTELY. ABSOLUTELY. |T'S PROBABLY THE BEST PLACE FOR
A RESI DENCE | NN BECAUSE THEY CATER TO FAM LI ES, LONCGER- TERM
STAY VACATIONS AND THEY' RE A M D PRI CE PO NT AND WE DON T HAVE
ANYTHI NG THAT' S THE LONGER- TERM STAY FOR FAM LI ES, AND

ESPECI ALLY BEI NG AT THE BEACH WHERE THE KI DS CAN JUST RUN

RI GHAT OUTSI DE ONTO THE BEACH. | T WLL BE A WONDERFUL
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OPPORTUNI TY. THE HOTEL DCES PROVI DE, YOU KNOW CONTI NENTAL
BREAKFAST FOR THE RESI DENTS BUT | T ALSO G VES THE FAM LI ES AN
OPPORTUNI TY TO GO QUT. WE' RE GO NG TO HAVE A LARCE 28- FOOT
PUBLI C PROMVENADE THROUGH THAT ENTI RE REG ON, VWH CH W LL HAVE
NUVEROUS RESTAURANTS ALONG I T, SO I T WLL GET THE FAM LI ES QUT
WALKI NG ON THE PROVENADE AND ENJOYI NG THE RESTAURANT

EXPERI ENCE.

SUP. KNABE: BUT IN THE ANALYSI S THAT YOU PRESENTED TO US AS
VELL, I'T WASN T SO MUCH A FAM LY ORI ENTED FACI LI TY, MORE SO
FOR LONG TERM BUSI NESS STAYS, AS WELL, TOO SO...

STAN: VELL, I'T WLL CATER TO BOTH BUT WHAT TYPI CALLY HAPPENS
WTH A RESIDENCE INN IS THERE MAY BE BUSI NESS PEOPLE THERE BUT
THEY' LL BRI NG THEI R FAM LI ES ALONG, WHEREAS THEY REALLY DI DN T
HAVE THAT ABILITY AT THE MARINA IN THE PAST. THIS IS THE
RESULT OF TWO R F. P. EFFORTS. THE FIRST R F. P. EFFORT ALSO

YI ELDED A MARRI OTT RESI DENCE | NN AND, AS YOU MAY REMEMBER, THE
MARRI OTT PULLED QUT OF THAT PROPCSAL WHEN THE RESTAURANT-- OR,
EXCUSE ME, WHEN THE HOTEL | NDUSTRY TOOK A HHT WTH THE
ECONOWY. WE WVENT BACK OQUT AND, FORTUNATELY, THE RESI DENCE | NN
CAME BACK IN. WE' VE ALWAYS BELI EVED THAT | T WAS A PERFECT USE
FOR THAT PARTI CULAR AREA.
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1 SUP. KNABE: WHAT'S THE STATUS OF THAT PROPOSED PARKI NG
2 STRUCTURE THAT'S GO NG TO REPLACE THE PUBLI C PARKI NG ON SI TE?

4 STAN: WE ACTUALLY HAVE A DESI GN FI RM THAT' S BEEN ENGAGED AND
5 | S ACTUALLY DESI GNI NG THAT. WE' VE COVE UP WTH A PRELI M NARY
6 THAT WE' LL BE ABLE TO PUT | N RATHER THAN ORI G NALLY PROPGSED,
7 | T WAS GO NG TO BE A RATHER LARGE 40 TO 45- FOOT- H GH

8 STRUCTURE. I T'S NOW GO NG TO BE SOVETHI NG ON THE ORDER OF 15
9 FEET H GH AND WE' VE BEEN ABLE TO MAKE A TREMENDOUS

10 FACI LI TATI ON FOR THE PARKI NG OF THE CHEESE CAKE FACTOR, VHI CH
11 USES OVERFLOW PARKI NG AT OUR BEACHES. SO WE' VE REALLY MADE
12 ACCOVMODATION FOR THEM VWHICH IS A-- I T IS OUR H GHEST

13 GROSSI NG RESTAURANT. I T IS ALSO ADJACENT TO WHERE THI S

14 RESIDENCE INN IS GO NG TO BE.

15

16 SUP. KNABE: OKAY. THANK YOU.

17

18 SUP. ANTONOVI CH, MAYCOR ANY OTHER QUESTI ONS?

19

20 SUP. KNABE: NO

21

22 SUP. BURKE: |'D JUST LIKE TO MAKE A STATEMENT. | REALLY

23 APPRECI ATE THE HARD WORK OF EVERYONE, THE LI FEGUARDS AND

24 EVERYONE ON SATURDAY FOR OUR FOSTER CHI LDREN. WE HAD 200

25 FOSTER AND HOVELESS CHI LDREN OQUT THERE AT MOTHER S BEACH.
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STAN: | THI NK, SUPERVI SOR BURKE, YOU VE HAD 11 EVENTS THERE
AND THAT WAS PROBABLY THE MOST FUN. | T WAS GREAT.

SUP. BURKE: THANK YOQOU.

SUP. KNABE: | WANT TO BE RECORDED AS A "NO' VOTE.

SUP. ANTONOVI CH, MAYOR: COKAY. WE HAVE A MOTI ON BY BURKE,
SECONDED BY YAROSLAVSKY, W THOUT OBJECTI QN, SO ORDERED, W TH
SUPERVI SOR KNABE VOTI NG " NO'.

SUP. KNABE: THAT'S THE ONLY I TEM | HELD, |F VW WANT TO MOVE UP
TO THE M L. K. HOSPI TAL, | CAN CALL THAT UP. | S EVERYBODY HERE?
OKAY. | WOULD CALL THAT UP, THEN.

SUP. ANTONOVI CH, MAYOR: DR CHERNCF.

SUP. YAROSLAVSKY: CAN | JUST, WH LE HE'S COM NG UP, ASK A
QUESTI ON. WHY WAS THE LAST | TEM A 4-VOTE | TEM THE MARI NA

| TEM? WHAT | S THE LEGAL REASON FOR BEI NG A 4-VOTE | TEM? ALL
RIGHT, | WON T-- | THOUGHT YOU KNEW JUST LET ME KNOW ALL
RI GHT. JUST LET ME KNOW | WON' T HOLD UP THE BOARD.
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1 SUP. ANTONOVI CH, MAYOR: DR CHERNOF, THANK YOQU FOR THE

2 CONSTRUCTI VE, SUPERB REPORT THAT YOU ARE PRESENTI NG TO THE

3 BOARD THI'S MORNI NG AND FOR YOUR DECI SI VE LEADERSHI P | N BEI NG

4 ABLE TO TAKE AN | SSUE AND COVE UP WTH A WORKABLE SCLUTION I'N
5 A VERY SHORT TI MEFRAME THAT W LL CORRECT THE DEPLORABLE

6 CONDI TI ONS THAT HAD EXI STED AT THIS FACILITY AND WTH A PLAN

7 OF ACTI ON THAT W LL CORRECT THAT | NABI LI TY TO PROVI DE QUALI TY
8 MEDI CAL SERVICE TO THE COVMUNI TY. AND, THROUGH YOUR LEADERSHI P
9 AND DI RECTI ON, VWE NOW HAVE A COURSE OF ACTI ON THAT WLL

10 ADDRESS THOSE MEDI CAL NEEDS TO THE COVMUNI TY AND RESTORE THE
11 CREDIBILITY OF A FACI LI TY THAT NEEDS TO BE RESTORED TO ENSURE
12 THAT THE PUBLI C RETURNS-- RECEI VES THE MEDI CAL CARE THAT THEY
13 ARE ENTI TLED TO

14

15 DR BRUCE CHERNOF: THANK YOU VERY MJUCH, MAYOR, | APPRECI ATE

16 THE COMMENTS. THANK YOU, SUPERVI SORS, FOR YOUR SUPPCRT DURI NG
17 TH' S VERY CHALLENG NG WEEK FOR MY DEPARTMENT. |'D LI KE TO MAKE
18 A FEW OPENI NG COMVENTS, JUST TO PROVI DE A FRAMEWORK BEHI ND THE
19 PLAN THAT |I'VE SUBM TTED TO YOU TODAY. FIRST, | WANT TO SPEND
20 A MOMENT TALKI NG ABOUT HOW DI D WE CET TO THI' S PO NT BECAUSE |
21 THINK IT I'S VERY | MPORTANT. IT'S CLEAR TO ME THAT THE BOARD CF
22 SUPERVI SORS AND THE DEPARTMENT OF HEALTH SERVI CES HAVE WORKED,
23 OVER THE PAST THREE YEARS, TO ADDRESS LONGSTANDI NG PROBLEMS AT
24  KI NG DREW MEDI CAL CENTER AND | MJST SAY THAT TRYI NG TO FI X AND
25 RUN AN OPERATI ON AT THE SAME TIME | S A H G+ Rl SK ENDEAVOR BUT
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| TRULY BELIEVE I T WAS WORTH THE RI SK. WE' VE BEEN DOM A HARD
ROAD HERE BUT | T WAS DEFI NI TELY WORTH THE EFFORT. D.H. S. IS

DI SAPPO NTED W TH THE RESULTS AND, WHI LE WE RECOGNI ZE THE
STAFF AT K.D.M C. WORKED Tl RELESSLY, AT THE END OF THE DAY, IT
JUST WAS NOT' ENOUGH. BASED ON YOUR BOARD S DI RECTI VE LAST
VWEEK, WE ARE COVPLETI NG A COVPREHENSI VE RESPONSE TO THE C. M S.
FI NDI NGS AND YOUR BOARD HAS DEFERRED AN APPEAL DECI SI ON UNTI L
WE HAVE COMPLETED THAT REVI EW MANY MAY QUESTI ON THE FAI RNESS
OF THE SURVEY BUT THE BOTTOM LINE IS, WE'RE OQUT ON NI NE OF THE
23 CONDI TIONS. THE C.M S. LETTER MAKES | T VERY CLEAR THAT THE
CONTRACT IS TERM NATED, EFFECTI VE NOVEMBER 30TH, W TH A 30- DAY
RUN OUT FOR THOSE PATI ENTS I N THE HOSPI TAL ON THE LAST DAY OF
NOVEMBER. AT THAT PO NT, THERE |'S NO CONTI NUED FUNDI NG FROM
THE FEDERAL GOVERNMENT. | T WLL BE | MPGSSI BLE TO SUSTAIN THI S
HOSPI TAL W THOUT THI 'S FUNDI NG AND THE HOSPI TAL W LL HAVE TO
CLCSE | F AN ALTERNATI VE |'S NOT FOUND AND | MPLEMENTED THAT
ALLOANS US TO REGAIN THI'S $200 M LLION. D.H. S. HAS DONE
THOROUGH CONTI NGENCY PLANNI NG BUT THE ACTUAL OPTI ONS AVAI LABLE
WERE ONLY FORVALLY PRESENTED FOR THE FIRST TIME IN THE C. M S.
LETTER, VH CH WAS DELI VERED AT THE TI ME OF THE EXI T | NTERVI EW
THAT LETTER SPELLS OQUT THREE OPTI ONS FOR THE COUNTY AND | WANT
TO SPEND A MOVENT ON EACH. THE FI RST OPTION | S ONE THAT WE
REALLY CANNOT ACCESS. THAT OPTION IS TO TRY AND FI X WHI LE WE
CONTI NUE TO OPERATE THE HOSPI TAL AND C. M S. HAS MADE IT QU TE
CLEAR, IN THEIR LETTER TO US, THAT, AFTER 32 MONTHS AND 15
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1 SURVEYS WTH A VARI ETY OF | NTERVENTI ONS, WE' RE STILL QUT OF

2 COWPLI ANCE. THAT ONLY LEAVES TWO PRACTI CAL OPTI ONS FOR

3 CONSI DERATION. THE FIRST IS TO TURN THE HOSPI TAL OVER TO A

4 PRI VATE HOSPI TAL SYSTEM LAST YEAR, BASED ON YOUR BOARD S

5 DI RECTI O\, THE DEPARTMENT DI D ENGAGE AN OUTSI DE CONSULTANT WWHO
6 | DENTI FI ED VERY FEW POTENTI AL CANDI DATES. TECHNI CALLY, THIS IS
7 A VERY COWPLI CATED PROCESS AND NEGOTI ATI NG A CONTRACT WOULD

8 BASI CALLY BE | MPOSSI BLE | N THE TI ME REMAI NI NG THERE ARE ONLY
9 58 DAYS AT THIS PO NT LEFT BETWEEN NOW AND NOVEMBER 30TH. |IT
10 |S ALSO CLEAR, FROM OUR DI SCUSSI ONS, HOWEVER, THAT A PRI VATE
11 HOSPI TAL SYSTEM WOULD OPERATE A MODEL THAT LOOKS VERY MJCH

12 LI KE WVHAT WE' RE PROPCSI NG TO YOQU TODAY. | T WOULD HAVE A

13 DRASTI CALLY SI MPLI FI ED CLI Nl CAL PROGRAM  THEY WOULD EXPECT THE
14 COUNTY TO REASSI GN OR MANAGE ALL OF I TS EMPLOYEES, THE MEDI CAL
15 EDUCATI ON WOULD HAVE A VERY LI M TED ROLE, |F ANY, AND THE

16 COUNTY WOULD BE REQUI RED TO MAI NTAI N CURRENT FUNDI NG LEVELS

17 FOR SOVE TI ME | NTO THE FUTURE. BEYOND JUST THE CHALLENGES OF
18 NEGOTI ATI NG A CONTRACT, THI S MODEL COULD POTENTI ALLY PUT THE
19 ENTI RE DEPARTMENT I N A VULNERABLE POSI TION I N THE FUTURE,

20 DEPENDI NG ON WHAT HAPPENS W TH MY DEPARTMENT' S PROJECTED

21 DEFICT. THE TH RD CHO CE, THEN, TO MERGE W TH ANOTHER FULLY
22 LI CENSED AND ACCREDI TED D.H. S. FACILITY, IS THE LAST OPTI ON

23 THAT THEY MADE AVAI LABLE TO THE DEPARTMENT AND TO YOUR BQARD
24  AND THE ONE THAT WE THI NK MAKES THE MOST SENSE. AMONG THE VERY
25 DI FFI CULT AND RI SKY CHO CES, THI S I S THE BEST OPTI ON BECAUSE
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1 IT°S ONE THAT WE CAN START TO | MPLEMENT NOW THERE ARE ONLY

2 THREE POTENTI AL HOSPI TAL PARTNERS W THI N OUR SYSTEM THAT FI'T
3 THE STATE S MLE RADIUS. L. A C./U S.C., RANCHO LOCS AM GOS AND
4 HARBOR-U. C. L. AL RANCHO PRI MARI LY PROVI DES COVPREHENSI VE

5 REHABI LI TATI ON SERVI CES SO THEY' RE NOT REALLY A CGREAT

6 CANDI DATE FOR THI S ROLE. AND L. A. COUNTY U.S.C | S WORKI NG

7 VERY HARD TO REFI NE THEI R CLI NI CAL SERVI CES PROGRAM AS THEY

8 APPROACH THEI R MOVE | NTO THE NEW HOSPI TAL. SO THEI R PLATE IS
9 PRETTY FULL. I'T MAKES HARBOR-U. C. L. A, THE LOG CAL CHO CE UNDER
10 TH'S OPTION. AS D.H. S. HAS CONSI DERED THI S OPTI ON, THERE ARE
11 FI'VE PRI NCI PLES BEH ND A MERGER SCENARI O THAT | WANT YOQU ALL
12 TO BE FAM LI AR W TH BECAUSE THEY DRI VE OQUR DECI SI ONS. FI RST
13  AND FOREMOST, AS A DOCTOR, AS YOUR DI RECTOR OF THI' S

14 DEPARTMENT, THE SI NGLE MOST | MPORTANT THI NG THAT WE CAN DO | S
15 TO MAKE SURE THAT WE ASSURE QUALI TY PATI ENT CARE THAT MEETS
16  NATI ONAL STANDARDS. THE SECOND THI NG | S THAT WE NEED TO MEET
17 THE CRITI CAL SERVI CE DELI VERY NEEDS OF THE COMMUNI TY. THE

18 TH RD PRINCI PLE | S TO MAKE SURE THAT WE MEET THESE CRI Tl CAL
19 SERVICE NEEDS IN THE COMMUNI TY AND ON THE CGROUNDS OF THE

20 CURRENT M L. K. HOSPI TAL, WHERE PCSSI BLE. THE FOURTH PRI NCI PLE
21 IS THAT THHS IS NOT SI MPLY A SOUTH LOS ANGELES CHALLENGE. A
22 SCLUTI ON NEEDS TO BE CREATED THAT BALANCES SERVI CE DELI VERY
23 NEEDS ACROSS THE ENTI RE DEPARTMENT. AND THE FI FTH PRI NCI PLE
24 HERE | S THAT WE NEED TO BUI LD ON PROVEN | NTEGRATI ON EFFORTS CF
25 THE DEPARTMENT IN THE PAST. | WOULD HOLD OQUT FOR YOU THAT, IN
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1995, DURI NG THE MAJOR FI SCAL CRI SI S WHERE WE HAD TO PARTNER
WTH C.MS. ON NEW AND | NNOVATI VE SOLUTI ONS, THE VALLEY CARE
MCODEL, THE SAN FERNANDO VALLEY, GREW QUT OF THAT PARTNERSHI P
WTH C.MS. BASED ON TH S BACKGROUND AND THE TOUGH SCENARI O
THAT WE FACE TODAY, THE DEPARTMENT RECOMMENDS TO YOU THAT WE
DEVELOP A MODEL THAT W LL ALLOW | NTEGRATI VE SERVI CE DELI VERY
IN THE SOUTH LOS ANGELES AND SOUTH BAY AREAS TO BE CALLED
METRO CARE. THIS IS AN | MPORTANT OPPCRTUNI TY TO | MPROVE CARE
WTH N THE D.H S. SYSTEM FIRST AND FOREMOST. THI S WLL ALLOW
US TO TAKE THE CURRENTLY LOOCSELY AFFI LI ATED HOSPI TALS AND
CLINICS I N THESE REG ONS AND START TO | NTEGRATE THEM I N A MORE
EFFI CI ENT WAY TO DELI VER BETTER SERVI CES. HARBOR, M L. K.
COMMUNI TY HOSPI TAL WLL BE THE HOSPI TAL THAT WLL BE ON THE
GROUNDS AT THE CURRENT FACILITY. THI' S HOSPI TAL W LL DELI VER
CORE SERVI CES TO MEET CRI TI CAL COMVUNI TY NEEDS. WE EXPECT THI S
HOSPI TAL TO HAVE A CENSUS OF ABOUT A HUNDRED PATI ENTS AND THAT
| T WLL HAVE ABOUT 114 BEDS ONLI NE THAT ALLOWAS FOR THI NGS LI KE
GENDER DI FFERENCES AND | SOLATI ONS. THI'S HOSPI TAL WLL BE A
NONTEACHI NG COVMUNI TY HOSPI TAL UNDER THE MANAGEMENT OF HARBOR-
UCL. A ANDIT WLL HAVE A BASI C EMERGENCY ROOM MJCH LI KE
THE EMERGENCY ROOM THAT' S THERE CURRENTLY. |IT WLL DELI VER
GENERAL ADULT MEDI CAL AND SURG CAL SERVI CES W TH SOME ADULT

| CU CAPACI TY. | T WLL PROVI DE GYNECOLOGY, POSSIBLY LOW Rl SK
OBSTETRI CS. THOSE W LL BE THE CORE SERVICES I N TH S HOSPI TAL.
ON THE GROUNDS OF THE HOSPI TAL, WE ARE ALSO PROPCSI NG TO YQU
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1 TODAY TO BUI LD A-- TO USE THE CURRENT PHYSI CAL PLANS TO BUI LD

2 PROGRAMS THAT WLL OFFER A MULTI - SPECI ALTY AMBULATCRY CARE

3 CENTER VERY MJUCH LI KE THE MAC MJLTI - SPECI ALTY AMBULATORY CARE
4 CENTER THAT WE HAVE UP IN THE H GH DESERT AREA. TH S WLL

5 PROVI DE A COVWPREHENSI VE SET OF SPECI ALTY CARE SERVI CES, A NEW
6 | NFUSION CLINIC FOR PATI ENTS THAT REQUI RE CHEMOTHERAPY AND

7 OTHER | NTRAVENOQUS DRUGS THAT CAN BE G VEN ON A OUTPATI ENT

8 BASIS, A COVMPREHENS| VE AMBULATORY SURCERY AND PROCEDURES

9 CENTER, AS WELL AS AN EXTENDED HOUR URGENT CARE. HARBOR-

10 UCL A WLL REMAIN THE REG ONAL MEDI CAL CENTER AND HUB FOR
11 TH' S NEW DELI VERY SYSTEM W TH THE FULL SCOPE OF MEDI CAL

12 SPECI ALTI ES AND SUBSPECI ALTI ES. THE COVPREHENSI VE HEALTH

13 CENTERS, THE D.H S. OPERATED PRI MARY CARE CLI NI CS AND OUR

14 PUBLI C/ PRI VATE PARTNERS W LL BE ALL | NTEGRATED | NTO THI S

15 DELI VERY SYSTEM STRUCTURE. THI S MODEL PRESENTS AN | MPORTANT

16 OPPORTUNI TY TO FUNDAMENTALLY CHANGE STAFFING WHICH IS

17 CRITICAL TO THE SUCCESS OF THE NEW HOSPI TAL GO NG FORWARD.

18 REGARDLESS OF THE OPTI ON CHOSEN BY YOUR BOARD, EVEN | F WE WERE
19 TO GO IN THE DI RECTI ON OF CONTRACTI NG OQUT, THE HOSPI TAL WOULD
20 NEED TO BE RESTAFFED FROM THE GROUND UP. THAT' S VERY | MPORTANT
21 PO NT HERE TCDAY. AND, VWH LE WE DI D NOTI' GET ALL THE WAY HOME
2 INTHE CMS. AUD T, THERE ARE COVPETENT STAFF AT K.D.M C. VWHO
23 DI D TRY VERY HARD TO GET US OVER THE LI NE. ANOTHER | MPORTANT
24 ELEMENT FOR MY DEPARTMENT IS TO ACKNOALEDGE THAT ANY POTENTI AL
25 CASCADE WOULD DI SRUPT STABLE SERVI CE DELI VERY I N OUR OTHER
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1 HOSPI TALS. BASED ON THOSE TWO KEY PO NTS, D.H S. IS GONG TO

2 RECOMMVEND TO YOQU TODAY THAT, G VEN THE MORE THAN 5, 000 CURRENT
3 FUNDED VACANCI ES | N THE DEPARTMENT, THAT ALL CURRENT K. D. M C.
4 STAFF WTH COVPETENT OR BETTER PERFORVANCE EVALUATI ONS BE

5 REASSI GNED AT THE APPROPRI ATE TI ME | NTO ONE OF THESE

6 VACANCI ES, KEEPI NG THEI R SALARY AND JOB CLASSI FI CATI ONS, BUT

7  WORKING AT A DI FFERENT SITE. ALL D.H S. EMPLOYEES, | NCLUDI NG
8 TRANSFERRED K. D.M C. EMPLOYEES WOULD HAVE THE OPPORTUNITY TO
9 | NTERVI EWFOR THE POSI TI ONS AT BOTH THE NEW HOSPI TAL AND THE
10 MAC THAT WE' RE PROPOSI NG TO DEVELOP HERE AND VW LOOK FORWARD
11 TO WORKI NG CLOSELY WTH OUR COLLEAGUES IN S. E. | .U LOCAL 660
12 TO DEVELOP AND | MPLEMENT A SMOOTH TRANSI TION. A SIM LAR

13 PROCESS WOULD BE DEVELOPED FOR PHYSI CI ANS AS WELL. WE BELI EVE
14 THAT THHS IS THE RI GAT EMPLOYMENT SOLUTI ON BECAUSE THI S W LL
15 PERM T AN ORDERLY TRANSI TI ON FROM THE OLD MODEL TO THE NEW

16 H TTING ON THREE KEY GOALS: STABILITY AT THE HOSPI TAL SO THAT
17 SERVI CES CAN BE PROVI DED TO THE COMMUNI TY; 2, TO RESPECT

18 EMPLOYEE RI GHTS; AND FI NALLY TO DEVELOP AND | MPLEMENT THE NEW
19 MODEL SUCCESSFULLY. AS PART OF THI' S NEW MODEL, WE WLL NEED TO
20 ADDRESS THE TRANSI TI ON FOR DREW UNI VERSI TY AND OUR CURRENT

21 RESI DENTS AT THE FACI LI TY. HARBOR M L. K. COMMUNI TY HOSPI TAL

22  WLL NO LONGER SERVE AS A TEACH NG HOSPI TAL AND DREW

23 UNIVERSITY WLL NEED TO | MPLEMENT | TS STRATEG C PLAN TO

24  TRANSI TION I TS TRAI NI NG PROGRAMS. D. H. S. STANDS READY TO HELP
25 DREW UN VERSI TY | MPLEMENT THI S PLAN AND D. H. S. AND DREW
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1 UNIVERSITY ARE COMW TTED TO CREATI NG A SMOOTH TRANSI TI ON FOR

2 THE CURRENT RESI DENTS. AND TO ALL THE RESI DENTS, | WANT YQU TO
3 UNDERSTAND THAT THERE W LL BE NO CHANGES | MVEDI ATELY. | WANT

4 TO MAKE I'T VERY CLEAR TO YOUR BOARD THAT WE ARE AT A TURNI NG

5 PO NI AND THAT THHS IS AN OPPORTUNI TY FOR D. H- S. AND THE BOARD
6 OF SUPERVI SORS TO WORK VERY CLOSELY W TH HARBOR LEADERSH P TO
7 MAKE THIS A REALITY. D.H S. IS A GREAT PUBLI C SYSTEM WHAT

8 YOU VE BULT IS AVMAZI NG AND | ' M PROUD TO BE | N FRONT OF YQU

9 TODAY BUT I T HAS FACED MANY CHALLENGES OVER THE PAST 20 YEARS
10 AND, JUST LIKE THE PRI VATE SECTOR, IT'S ALSO A FRAG LE SYSTEM
11 TH' S ENDEAVOR W LL BE VERY DI FFI CULT AND RI SKY BUT THE OPTI ONS
12 PRESENTED-- OTHER OPTI ONS PRESENTED ARE ALSO RI SKY, | F NOT

13  EQUALLY MORE DI FFI CULT. THERE ARE NO SAFE OR EASY ANSVERS

14 HERE, THERE' S ONLY HARD WORK AND HARD CHO CES I N FRONT OF US
15 BUT WE' RE COMWM TTED TO WORKI NG THROUGH THEM SUCCESS W LL

16 REQUI RE ENORMOUS COWM TMENT FROM D. H. S. AS A VWHOLE BUT MOST

17 ESPECI ALLY FROM HARBOR LEADERSHI P AND | WANT TO ACKNOW.EDGE | N
18 FRONT OF ALL OF YOU TODAY THAT HARBOR WAS THREATENED W TH

19 CLOSURE SEVERAL YEARS AGDO, SO MAKING THI S REQUEST OF HARBOR | S
20 TWCE AS HARD AND THE STAFF THERE FEEL THAT CHALLENGE. HARBOR
21 CANNOT DO THI' S ALONE, AND A FUNDAMENTAL ONGO NG COVM TMENT

22 FROM THE ALL COUNTY DEPARTMENTS AND THE BOARD | TSELF TO ASSI ST
23 IN TH' S DRAVATI C RECONFI GURATI ON WLL BE CRI Tl CAL. WY

24 DEPARTMENT IS COW TTED, AT EVERY LEVEL, TO WORKI NG W TH

25 HARBOR LEADERSHI P TO MAKE THI S SUCCESSFUL AND | LOOK FORWARD
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1 TO YOUR COW TMENT HERE AS WELL. | WANT TO STATE VERY CLEARLY

2 AS WELL THAT THIS I'S AN OPPORTUNITY FOR C M'S. AND STATE

3 LICENSI NG TO | MPROVE THE PROCESS OF CARE DELI VERY THROUGH THE
4 APPROVAL OF THE METRO CARE PLAN WHEN WE SUBM T I T TO THEM

5 STATE AND FEDERAL OFFI CI ALS HAVE OFFERED THEI R HELP | N MAKI NG
6 SURE THAT A CREDI BLE PLAN | S | MPLEMENTAL AND WE LOOK FORWARD
7 TO THEI R HELP I N NUMERQUS WAYS, MOST | MPORTANTLY | N DEVELOPI NG
8 A MANAGEMENT STRUCTURE THAT DOESN T PUT HARBOR-U.C.L.A 'S

9 LI CENSE AND ACCREDI TATI ON | N JEOPARDY. THI S MODEL W LL TAKE
10 TIME TO DEVELOP AND EVEN MORE TI ME TO FULLY | MPLEMENT. WE

11 CANNOT ACCOWPLI SH THI S TASK COVPLETELY BETWEEN NOW AND

12 NOVEMBER 30TH. WE | NTEND TO HAVE THE METRO CARE PLAN FRAMEWORK
13 DEVELOPED W THI N TWO WEEKS AND THE FI RST STEPS | MPLEMENTED BY
14 NOVEMBER 30TH, BUT IT'S GO NG TO TAKE A GOCD 12 MONTHS, AT

15 LEAST, TO FULLY EXECUTE THI' S TRANSI TI ON AND WE W LL NOT BE

16 ABLE TO | MPLEMENT THI' S TRANSI TI ON W THOUT FUNDI NG SUPPORT

17 DURI NG THE PROCESS. WE ARE S| GNALI NG NOW THAT WE | NTEND TO

18 BRI NG FORWARD A CREDI BLE PLAN BUT WE WLL NOT BE ABLE TO

19 COWPLETE TH' S DI FFI CULT WORK W THOUT STATE AND FEDERAL

20 SUPPORT. | N SUMVARY, | WANT TO ACKNOALEDGE | N FRONT OF ALL OF
21 YOU TODAY THAT ONLY 11 DAYS HAVE PASSED SINCE C MS. HAS

22 PROVI DED THEI R FORVAL GUI DANCE TO US AND, WHI LE THE C. M S.

23 FI NDI NGS PRESENT REAL CHALLENGES, THEY ALSO OFFER VERY

24 | MPORTANT OPPORTUNI TI ES TO MY DEPARTMENT AND TO THE COUNTY AS
25 A WHOLE TO | MPROVE SERVI CE DELI VERY. | MPLEMENTI NG ANY
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1 TRANSITION WLL BE DI SRUPTI VE AND POTENTI ALLY EXPENSI VE BUT

2 THE GOAL IS TO KEEP CORE HOSPI TAL SERVICES WTH A BASIC E. R

3 ON THE GROUNDS COF THE CURRENT HOSPI TAL AND TO DO THAT I N AN AS
4 EFFECTI VE AND Tl MELY FASH ON AS WE CAN BRI NG FORWARD. THI S

5 PLAN STILL NEEDS EXTENSI VE WORK BECAUSE THERE ARE MANY

6 TECHNI CAL QUESTI ONS THAT NEED TO BE ANSWERED AND THOSE

7 TECHNI CAL QUESTI ONS W LL NEED STATE AND FEDERAL | NPUT. BUT THE
8 DEPARTMENT, BASED ON ALL OF THE | NFORVATI ON THAT WE HAVE AT

9 TH'S TIME, DOES NOT RECOMVEND APPEALI NG OR PURSU NG

10 CONTRACTI NG OQUT BUT WE ALSO RECOMMVEND TO YOU THAT WE CLOSE NO
11 DOORS UNTIL THI'S PLAN | S COWPLETED, BROUGHT FORWARD BY YOUR

12 BOARD FOR APPROVAL BY C.MS., SO WE NEED TO CONTI NUE ALL OF

13 OUR WORK AT THIS PO NT. WE RECOMMEND TO THI S BOARD THAT YQU

14 AUTHORI ZE OUR DEPARTMENT TO UTI LI ZE THE METRO CARE PLAN OPTI ON
15 WTH HARBOR-U. C. L. A, AS THE MANAGEMENT AND MEDI CAL LEADERSH P
16 OF THE COVBI NED TWDO HOSPI TAL CAMPUS, AS THE WORKI NG MODEL TO
17 RESPOND TO C.M S.'S RECENT NOTI CE OF TERM NATI ON AND TO

18 | NSTRUCT MY DEPARTMENT TO REPORT BACK TO YOQU I N TWO WEEKS VWHEN
19 THE FRAMEWORK MODEL | S COMPLETED. SECOND, WE RECOMVEND THAT

20 YOU ASK OUR DEPARTMENT TO COMPLETE THE FRAVEWORK AND BRING I T
21 BACK I N TWO WEEKS FOR YOUR REVI EW BEFORE SUBM SSI ON AND,

22 FINALLY, THAT YQU | NSTRUCT THE CH EF ADM NI STRATI VE OFFI CER,

23 THE DI RECTOR OF HUVAN RESOURCES, THE COUNTY COUNSEL AND MY

24 DEPARTMENT TO DEVELOP A COVPREHENSI VE PLAN TO ADDRESS THE

25 REASS|I GNMENT OF EMPLOYEES AND PHYSI CI ANS THAT M Tl GATES THE
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NEGATI VE | MPACT ON-- ANY POTENTI AL | MPACT ON CURRENT D. H. S.
FACI LI TIES OR SERVI CES. THANK YOU FOR YOUR TIME. |'D BE GLAD
TO ANSWER ANY QUESTI ONS.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR KNABE.

SUP. KNABE: WELL, LET Mg, DR CHERNCF, JUST BEG N BY SAYI NG WE
APPRECI ATE, AS THE MAYOR | NDI CATED, YOUR STRONG EFFORT AND,

VWH LE THERE' S BEEN A LOT OF ACTIVITY IN THE PRESS, WE ALSO
REALI ZE THAT I T HAS ONLY BEEN 10 DAYS SI NCE WE RECEI VED THE
REPORT, SO WE' RE WORKI NG FEVERI SHLY TO TRY TO WORK W TH YQU
AND WE APPRECI ATE THAT EFFORT. ONE OF THE | SSUES AS | T RELATES
TO THIS MODEL. ON THE MEDI CAL STAFF SI DE OF THI S RECONFI GURED
M L. K HGSPI TAL, COMMUNI TY HOSPI TAL, WLL THAT BE A TOTALLY
SEPARATE MEDI CAL STAFF AS | T RELATES TO THE FOLKS AT, YQU
KNOW AT THE HARBOR-U. C. L. A | KNOW THERE' S CONCERN ABQUT, YQU
KNOW STRETCH NG THEM OQUT TOO THI N AND, YOU KNOW THAT

PARTI CULAR THI NG COULD YOU SORT OF COMMENT ON THAT TECHNI CAL
SIDE OF TH S WORKI NG RELATI ONSHI P?

DR BRUCE CHERNOF: |'D BE GLAD TO. THIS IS A QUESTI ON VWHERE |
LOOK FORWARD TO WORKI NG CLOSELY W TH THE HARBOR- U. C. L. A

MEDI CAL LEADERSHI P TO DEVELOP THE RI GHT MEDI CAL STAFF MODEL.
THERE ARE A NUMBER OF WAYS TO ADDRESS THE MEDI CAL STAFF | SSUE
AND SOVE COULD | NVOLVE WORKI NG - HAVI NG THEM WORK CLOSELY
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TOGETHER, SOVE | N A MORE | NDEPENDENT FASHI ON AND, AS WE WORK
THROUGH THE LI CENSI NG AND ACCREDI TATI ON | SSUES, |T WLL BECOME
CLEAR THE BEST WAY TO H RE AND RETAI N THE PHYSI Cl AN STAFF, SO
| LOOK FORWARD TO WORKI NG W TH HARBOR TO ANSWER THAT QUESTI ON.
MY GUT TODAY TELLS ME THAT SEPARATE | S PROBABLY BETTER, BUT
THAT W LL-- THAT IS REALLY I N THE HANDS OF HARBOR LEADERSHI P
AND WE COULD COVE BACK TO YOU WTH A MORE MERGED MODEL IN TWO
V\EEKS.

SUP. KNABE: | THI NK SOME OF THE FEAR OUT THERE OR SOVE OF THE
CONCERNS ARE RUNNI NG BACK AND FORTH BETWEEN, YOU KNOW THE

El GAT M LES BETWEEN THE TWO HOSPI TALS AND THE SAME AS | T
RELATES TO THE LEADERSHI P, ANTO NETTE | S AN EXAMPLE, HOW THAT
ALL FI GURES I N FROM A TECHNI CAL STANDPO NT AND MOVI NG DOAN AND
THAT DAY- TO- DAY RESPONSI BI LI TY, IS THAT GO NG TO BE

| NDEPENDENT ON SI TE OR WOULD THAT BE A MERCGED RELATI ONSHI P AS
VELL?

DR. BRUCE CHERNOF: AGAI N, WWE CANNOT ASK HARBOR TO STEP I NTO
TH'S ROLE W THOUT G VI NG THEM A FULL OPPORTUNI TY TO DEVELOP
THE DETAILS OF TH S FRAMEWORK W TH US. | THI NK THAT ANY
SEPARATE HOSPI TAL DOES NEED ON- SI TE LEADERSHI P EVERY DAY AND
SO TH'S NEW COVMUNI TY HOSPI TAL WOULD CERTAI NLY HAVE ON- SI TE
LEADERSHI P. THE BEST WAY TO STRUCTURE THAT W THIN THE METRO
CARE MODEL, HOW THAT | NDI VI DUAL WOULD LI NK TO THE HARBOR-
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U C L. A LEADERSH P, THOSE ARE SOVE OF THE DETAILS WE W LL
RETURN TO YOU WTH I N TWO WEEKS ONCE WE' VE HAD THE FULL | NPUT
OF THE HARBOR STAFF.

SUP. KNABE: THANK YOQU.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR BURKE.

SUP. BURKE: WELL, | WANT TO THANK YOU FOR ALL OF YOUR HARD
WORK AND THFS IS A RECORD TI ME TO RESPOND TO THI' S KIND OF A
LETTER. | DID PULL SOMVE OF THE ARTI CLES, NEWSPAPER ARTI CLES
FROM SOVETHI NG LI KE 20 YEARS AGO AND, APPARENTLY, WE' VE HAD TO
RESPOND TO THE FEDERAL GOVERNMVENT THI' S WAY BEFORE I N THE

H STORY OF IT BEFORE | ARRIVED HERE. | WASN T AWARE THAT WE
HAD HAD THI S CHALLENGE PREVI OUSLY BUT | BELI EVE THAT YOU RE
GO NG ABOUT I'T THE RI GHT WAY. | DO HAVE A NUMBER OF QUESTI ONS
| WOULD LIKE TO ASK. | WANT TO BE SURE THAT THERE IS AN
EMERGENCY ROOM THERE, THAT THAT FACI LITY WLL HAVE A HOSPI TAL
AND I'T PROVI DES A QUALI TY OF HEALTHCARE TO THE PEOPLE THERE.
THEY DESERVE | T. AND I DON T SEE A CHO CE FOR US OTHER THAN
GO NG IN TH' S DI RECTI ON BECAUSE WE HAVE TO HAVE A HOSPI TAL
THERE AND NO PRI VATE COMPANY |'S GO NG TO TAKE ON THESE

UNI NSURED PATI ENTS, WHI CH MAKE UP SUCH A LARGE PERCENTAGE COF
THE PATI ENTS. | WOULD LIKE TO GET SOME | DEA I N TERVG OF THE
TI METABLE. VWHEN YOU SAY THAT, W TH N TWO WEEKS, YOU SHOULD BE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
43



O ctober 3,2006

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ABLE TO PUT TOGETHER THE PROPOSAL, HOW DETAI LED W LL THAT
PROPOSAL BE? WLL IT HAVE SOVE KIND OF | DEA OF HOW VARI QUS

N

3 DEPARTMENTS WLL BE STRUCTURED, THE USE OF THE FACILITY, THE

i

BUI LDI NGS, WLL THAT ALL BE DONE WTHIN TH' S TI ME FRAME OR DO
5 YOU SEE THAT AS PART OF THE LONGER TI ME FRAME?

7 DR BRUCE CHERNCF: SUPERVI SOR, | TH NK THAT WE WLL HAVE A LOT
8 MORE DETAIL IN EACH OF THOSE AREAS AND WHAT W LL COVE FORWARD
9 |INTHE PLAN IS A CLEAR TI METABLE FOR THE NEXT YEAR TO THE

10 EXTENT THAT THOSE QUESTI ONS CAN BE SPECI FI CALLY ANSWERED

11 WTH N THE TWO WEEKS, WE W LL HAVE THEM TO THE EXTENT THAT WE
12 ARE EXPLORI NG A COUPLE OF OPTI ONS OR THREE OPTIONS, WE W LL

13 LAY OQUT THOSE OPTI ONS AS VWE UNDERSTAND THEM PART OF VWHY SOVE
14 OF THESE QUESTI ONS ARE DI FFI CULT TO ANSWER IS THAT WE NEED

15 BOTH THE SUPPORT OF STATE LI CENSI NG AND THE FEDERAL GOVERNMENT
16 TO DETERM NE HOW SOVE OF THESE OPTI ONS WORK. SO, | N SHORT, |

17 THINK WE WLL BE ABLE TO PROVIDE A LOT MORE DETAIL TO YOU ON
18 THE STRUCTURE AND STAFFI NG THE OPTIONS I N FRONT OF US AND THE
19 TIME TO | MPLEMENT THOSE OPTI ONS BECAUSE C. M S. W LL EXPECT US
20 TO PROVI DE THAT LEVEL OF DETAI L.

21

22 SUP. BURKE: | SHOULD, BEFORE | DO ANYTHI NG ELSE, SAY THAT |

23 REALLY DO APPRECI ATE ALL THE HARD WORK OF OUR CONGRESSI ONAL

24  DELEGATI ON AND ALSO THE LEG SLATI VE REPRESENTATI VES OF THE

25 AREA WHERE THE HOSPI TAL | S LOCATED. EVERYONE HAS COVE TOCGETHER
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1 AS |'VE NEVER SEEN | T BEFORE. COWUNI TY CAME TOGETHER, ELECTED
2 OFFI Cl ALS CAME TOGETHER BECAUSE THEY HAD ONE THI NG I N M ND:

3 THEY WANTED TO SAVE A HOSPI TAL AND EVERYONE, OF COURSE, ALWAYS
4 HAS THEI R | DEAS OF WHAT WOULD BE THE PERFECT SOLUTI ON BUT

5 EVERYONE HAS RECOGNI ZED THAT YOU HAVE TO HAVE A SOLUTI ON

6 THAT'S GO NG TO BE ABLE TO BE ACCEPTED BY CMS. AND | AM

7 PARTI CULARLY APPRECI ATI VE OF OQUR CONGRESSI ONAL DELEGATI ON AND
8 THEIR | NNER RELATIONS WTH THE C. M S. AND FROM WASHI NGTON AND
9 FROM THE REG ONAL AREA TO MAKE I T PCSSI BLE FOR US TO MOVE

10 FORWARD. NOW LET ME ASK ABOUT MOVI NG FORWARD. VWHEN YOU SAY

11 THERE WLL BE A TRANSITION, WLL THERE BE A DAY WHERE PERHAPS
12 THE WHOLE HOSPI TAL CLOSES? AND |F I T DCES CLOSE IN TH' S

13 TRANSI TI O\, WHAT DO YOU SEE AS THE TI ME FRAME OF WHAT I T WOULD
14 TAKE TO BRING THI S NEW ORGANI ZATI ON | N?

15

16 DR BRUCE CHERNOF: SUPERVI SOR, AT THIS PO NT, THE ABILITY TO
17 TRANSI TI ON FROM ONE MODEL TO ANOTHER, A LOT OF THE QUESTI ONS
18 RELATED TO THAT TRANSI TI ON HAVE TO DO W TH STATE LI CENSI NG

19 | TSELF AND WHAT THEY WLL OR WON T PERM T W TH N THE CONFI NES
20 OF STATE REGULATI ONS ABQUT THE OVERSI GAT OF HOSPI TALS. IT IS
21 PCSSI BLE THAT WE COULD HAVE A PERICD OF TIME W TH THE

22 DI SRUPTI ON OF | NPATI ENT SERVI CE. CLEARLY, OUR GOAL IS TO

23 MNMZE THAT OR TO PREVENT I T, |F POSSI BLE, AND THAT WE W LL
24 NEED TO MAKE ALTERNATI VE ARRANGEMENTS SHOULD WE BE REQUESTED
25 OR NEED TO HAVE A DI SRUPTI ON | N SERVI CE. THAT DCES NOT
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NECESSARI LY MEAN THAT THE OUTPATI ENT SERVI CES WOULD NOT BE
AVAI LABLE DURI NG THAT PERI OD OF TI ME. AN | MPORTANT PART OF THE
TRANSI TI ON W LL BE MAKI NG SURE THAT WE CAN BRI NG UP ADDI Tl ONAL
BEDS ACRCSS OUR SYSTEM AND TO THE EXTENT THAT THERE IS A
SERVI CE DELI VERY NEED | N THE TRANSI TI ON THAT WE CAN' T MEET
QURSELVES, THAT WE WOULD WORK W TH THE PRI VATE SECTOR TO
ADDRESS THAT ON A TEMPORARY BASI S, SO THAT WE ARE COW TTED TO
BEI NG ABLE TO MAP THE CURRENT SERVI CES TO ONE OF OUR OTHER
HOSPI TALS, PREFERABLY, OR ELSEVWHERE W THI N THE COVMUNI TY

HOSPI TALS, | F NECESSARY, ON A TEMPORARY BASIS, | F NEED BE, TO
EFFECT THI S TRANSI TI ON.

SUP. BURKE: NOW THE CLINCS, HUWHREY, FOR INSTANCE, IT IS
NOW AFFECTED BY THI S BECAUSE, OF COURSE, |IT DI D GET AN
ACCREDI TATI ON FAI RLY RECENTLY. SO HUMPHREY WOULD CONTI NUE | N
OPERATI ON DURI NG THI' S ENTI RE TI ME?

DR BRUCE CHERNOF: ABSOLUTELY. WE' RE VERY PROUD OF HUBERT
HUVPHREY. THEY DI D GREAT IN THEIR J. C. H. O. ACCREDI TATI ON. |
WAS SO PROUD TO HEAR HOW VELL THEY DI D, SO THEY WLL BE PART
OF THE METRO-- THE OVERALL METRO CARE DELI VERY SYSTEM BUT,
RELATI VE TO THI S VERY FOCUSED DI SCUSSI ON ABOUT THE HOSPI TAL
TRANSI TI ON, THEY REMAIN QUTSIDE OF | T. THEI R OPERATI ONS W LL
REMAI N STABLE AND UNCHANGED.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
46



The Los Angeles County Board of Supervisors

O ctober 3,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

SUP. BURKE: AND THAT'S TRUE OF DOLLAR HEI GHT AS WELL. ..

DR. BRUCE CHERNCOF: CORRECT.

SUP. BURKE: ... VWHICH IS PART OF THI S WHOLE AREA. NOW THE

PHYSI CI ANS WHO ARE AT DCLLAR HEI GHT AND HUWPHREY AND THE STAFF
THERE, W LL THEY CONTI NUE OR WLL THEY ALSO BE | NVOLVED I N

TH' S REASSI GNMENT?

DR, BRUCE CHERNOF: THE CURRENT PLAN | S FOR THEM TO CONTI NUE.
THE REAL-- THE FOCUS ON REASSI GNI NG THE WHOLE STAFFI NG | SSUE
| S FOCUSED ON THE HOSPI TAL | TSELF, BRI NG NG UP THE NEW
COMMUNI TY HOSPI TAL.

SUP. BURKE: NOW | N THE HOSPI TAL, 68% OF THE NURSES ARE
CONTRACT NURSES AT MARTI N LUTHER KI NG

DR. BRUCE CHERNOF: THAT'S CORRECT, SUPERVI SOR

SUP. BURKE: AND ALSO THERE' S A LOT OF PART-TI ME EMPLOYEES.

THOSE CONTRACT NURSES, WHAT W LL HAPPEN TO THEM? | S THEIR

CONTRACT TERM NATED?

DR, BRUCE CHERNOF: W TH EACH OF OUR CONTRACTS, WE W LL HAVE TO
PLAY THROUGH WHATEVER OUR NOTI FI CATI ON PERI GD | S AND
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REQUI REMENTS ABOUT CHANG NG STAFFI NG MODELS BUT WE HAVE NO
ONGO NG OBLI GATI ON I N THOSE CONTRACTS TO CONTI NUE W TH THAT
STAFF | F VE NO LONGER NEED THEM

SUP. BURKE: NOW THE PHYSI Cl ANS AT KING SOVE ARE EMPLOYED BUT
A LOT OF THE SERVI CES ARE BY RESI DENTS AND YOU | NDI CATED THAT,
IN THI'S PLAN, DREW MEDI CAL SCHOOL, WE HAVE NO | NDI CATI ON OF
WHAT THEI R RELATI ONSHI P WOULD BE BUT EVERY | NDI CATI ON | S THAT
THEY WOULD NOT BE PART OF THI'S TRANSI TI ON GO NG FORWARD. WHERE
WLL WE GET THE DOCTORS OR HOW W LL WE SUBSTI TUTE FOR THOSE
DOCTORS? | KNOW THAT YOU SAY THAT THERE W LL BE SQOVE

REI NTERVI EW NG OF SOVE STAFF. THOSE PHYSI CI ANS WHO ARE
ACCEPTED WOULD REMAI N AT THE HOSPI TAL BUT OTHER PHYSI Cl AN

PCSI TI ONS, HOW WOULD WE PROVI DE FOR THOSE RESI DENTS WHO W LL
NO LONGER BE THERE I F I'T'S NOTI' A TEACH NG HOSPI TAL?

DR BRUCE CHERNOF: THI S I S THE GREAT CHALLENGE AND ONE OF THE
AREAS WHERE WE' LL BE FOCUSI NG CLOSELY W TH THE HARBOR STAFF TO
BU LD THE RI GHT MEDI CAL STAFF MODEL GO NG FORWARD. WE ALREADY
HAVE, I N THE CURRENT HOSPI TAL, CERTAI N DEPARTMENTS THAT NO
LONCER HAVE RESIDENTS IN THEM I T 'S A VERY | MPORTANT THI NG TO
ACKNONLEDGE, YOU KNOW THE FACI LI TY LOST | TS GENERAL SURGERY
RESI DENCY TRAI Nl NG PROGRAM SO GENERAL SURGERY RI GHT NOW I S
DONE COVPLETELY BY ATTENDI NGS. AND THERE ARE OTHER AREAS OF
THE HOSPI TAL LI KE THAT WHERE WE HAVE ATTENDI NGS DELI VERI NG
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SERVI CE W THOUT RESI DENCY TRAI NI NG | NTERPOSED | N THE DELI VERY
OF CARE. VFE WLL SIT DOMN W TH THE HARBOR LEADERSHI P,
DEPARTMENT BY DEPARTMENT, TO FIND THE BEST SOLUTI ON TO MEETI NG
THE SERVI CE DELI VERY NEEDS BUT, WHATEVER COVES OF THI S,
WHETHER WE HI RE THE DOCTORS OURSELVES, WHETHER WE USE

| NDI VI DUAL CONTRACTS FOR CERTAI N SERVI CES, WHETHER WE WOULD
CONTRACT W TH CERTAI'N ENTI TI ES LI KE MOST PHYSI CI AN EMERGENCY
ROOM PHYSI CI AN SERVI CES ARE PROVI DED BY MEDI CAL GROUPS I N

PRI VATE HOSPI TALS THAT JUST DO NOTH NG BUT EMERCGENCY SERVI CES.
WHATEVER | S THE RI GHT SCOLUTI ON, DEPARTMENT BY DEPARTMENT,

WE' LL WORK THROUGH BUT WE' RE GO NG TO DEVELOP A MCDEL THAT HAS
ATTENDI NGS PROVI DI NG A LOT MORE SERVI CE DI RECTLY W THOUT

RESI DENTS.

SUP. BURKE: THE PRESENT EMPLOYEES THERE, |S THE MESSAGE TO
THEM THAT THEY SHOULD NOT QUI T ABRUPTLY BECAUSE THEY ARE GO NG
TO BE G VEN EVERY CONSI DERATI ON I N TERMS OF BElI NG REASSI GNED
TO OTHER POSI TI ONS, AS LONG AS THEY HAVE FAVORABLE ATTENDANCE
AND FAVORABLE REPORTS IN THEIR FI LE, PERSONNEL FILE? IS THAT
THE MESSACE? THAT THERE |'S NO CLOSI NG DOMN THI S WEEK OR NEXT
WEEK, THERE W LL BE ADEQUATE NOTI CE G VEN TO ALL THE EMPLOYEES
THERE?

DR BRUCE CHERNOF: ABSOLUTELY, SUPERVI SOR. My MESSAGE TO ALL
OF YOU AND THE MESSAGE | WOULD ASK YQU TO CARRY TO STAFF | S
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THE SI NGLE MOST | MPORTANT THI NG THAT FOLKS CAN DO IS COVE TO
WORK EVERY DAY AND CONTI NUE TO PROVI DE GOOD QUALI TY CARE TO
OUR PATI ENTS BECAUSE WHAT WE WANT TO DO IS | MPLEMENT A STABLE
TRANSI TI ON. WE WLL MAKE SURE THAT ALL THE STAFF ARE

APPROPRI ATELY NOTI FI ED. STAFF W LL HAVE THE OPPORTUNI TY TO
REI NTERVI EW FOR THESE POSI TI ONS, AS WLL ANY D. H. S. EMPLOYEE,
BUT THE ONE THI NG THAT WOULD MAKE THI S MODEL MORE CHALLENG NG
THAN | T ALREADY | S WOULD BE FOR STAFF TO LEAVE OR NOT COME TO
WORK AND THAT THE HOSPI TAL WERE NOT ABLE TO CONTI NUE AS WE
MOVE THROUGH THE TRANSI TI ON. SO ABSOLUTELY, SUPERVI SOR

SUP. KNABE: SUPERVI SOR BURKE, JUST A FOLLOW UP QUESTI ON ON
THAT, WHO IS GO NG TO BE RESPONSI BLE FOR THAT? W LL THAT BE
YOU, THE DEPARTMENT, OR W LL THAT BE HARBOR FOR THI S ENTI RE- -
TH'S MASS TRANSI TI ON OF THE NOTI FI CATI ON, THE RElI NTERVI EW NG?
IS IT GO NG TO BE HANDLED OQUT OF DOMNTOM OR | S HARBOR-

U CL A GJNG TO BE RESPONSI BLE FOR THAT?

DR BRUCE CHERNOF: YOU KNOW | THI NK WE' RE LOCKI NG TO HARBCOR
LEADERSHI P TO HELP BUI LD THE RI GHT MODEL GO NG FORWARD SO- -
AND | RESPECT THAT LEADERSH P AND |I'M GO NG TO WANT THEM TO
LEAD THE PROCESS BUT THI S I S AN ENORMOUS AMOUNT OF WORK,
SUPERVI SOR, AND I DON' T THI NK THERE' S ENOUGH STAFF ON SI TE TO
DO TH'S THEMSELVES AND SO | | NTEND TO HAVE MY ENTI RE

LEADERSHI P TEAM AND THE RESOURCES AVAI LABLE AND HEALTH
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SERVI CES ADM NI STRATI ON TO GET THE KI ND OF SCUT WORK DONE
THAT' S NECESSARY TO | MPLEMENT THI S.

SUP. KNABE: OKAY. THANK YQU.

SUP. BURKE: | KNOW ONE OF THE THI NGS THAT PEOPLE KEEP ASKI NG
ME | S VHETHER OR NOT HARBOR IS A HOSPI TAL THAT' S RUN BY

UCL A ORISIT RUN BY THE COUNTY OF LOS ANGELES. AND |
WOULD LI KE FOR YOU TO BE VERY CLEAR | N SAYlI NG HARBOR HOSPI TAL
'S A LOS ANGELES COUNTY HOSPI TAL. U.C. L. A 1S THE TRAI NI NG

| NSTI TUTE AND THE EDUCATI ONAL | NSTI TUTI ON THAT PROVI DES THE
RESI DENTS AND ALSO THE | NTERNS THERE W TH THEI R TRAI NI NG, SO
THAT ACTUALLY THIS I S-- HARBOR IS A COUNTY HOSPI TAL, AND I T
SHOULD BE VERY CLEAR. AND ONE OF THE THINGS |'D REALLY LIKE TO
FIND QUT | S WVHETHER OR NOT ALL OF THE STAFF AT HARBOR, AND
PARTI CULARLY THOSE PECPLE IN THE ADM NI STRATI ON, THE MEDI CAL
STAFF, VWHETHER OR NOT I T'S YOUR | NTENTION TO BRING THEM I N I N
A VERY REAL VWAY I N TERM5 OF DI SCUSSI ONS AND HOW THI S GOES
FORWARD SO THAT WE CAN HAVE THE GREATEST COOPERATI ON. AND THE
ONLY WAY VE CAN DO THAT IS IF THEY GET ALL OF THE | NFORMVATI ON
PRIOR TO READING I T I N THE PAPER, THAT THEY ARE FULLY | NFORMED
AND THEY ARE PART OF THI S WHOLE DECI SI ON AND PART OF THE
TRANSI TI ON AND MOVI NG FORWARD.
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1 DR BRUCE CHERNOF: SUPERVI SOR, HARBOR- U. C. L. A MED CAL CENTER,

2 LIKE ALL OF QUR FI NE MEDI CAL CENTERS, IS A COUNTY FACI LI TY,

3 FIRST AND FOREMOST. WE ARE BLESSED TO HAVE A RELATI ONSH P W TH
4 UCL. A THEY' RE A FINE UNI VERSI TY AND PART OF WHAT DRI VES THE
5 QUALITY OF CARE IN OUR OTHER HOSPI TALS | S THAT ACADEM C

6 RELATIONSH P. |I'T ALLOAS US TO ATTRACT AND RETAI N WORLD CLASS

7 FACULTY MEMBERS, DOCTORS. WE CREATE AN ENVI RONMENT WHERE THE

8 DOCTORS THAT WE TRAI'N PRACTI CE I N OQUR COMUNI TI ES, THEY ARE

9 THE DOCTORS THAT TAKE CARE OF ALL OF THE US, | NSURED OR

10 UNDERI NSURED. SO WHI LE ABSOLUTELY HARBOR IS FI RST AND FOREMOST
11 A COUNTY HOSPI TAL, THE LI NKAGE TO U.C. L. A, THE VALUE THAT

12 THAT RELATI ONSHI P BRI NGS TO THE HOSPI TAL, | N ASSURI NG QUALI TY,
13 PROVI DI NG WORKFORCE, HEALTH WORKFORCE FOR LOS ANGELES COUNTY,
14 THAT JUST CAN T BE UNDERESTI MATED. | FEEL BADLY, | REALLY DQ,
15 THAT THE DI SCUSSI ONS HAVE MOVED SO QUI CKLY OVER THE PAST WEEK.
16 THE MERCGER OPTI ON WAS ONE THAT COULD NOT HAVE BEEN

17 CONTEMPLATED PRI OR TO THE RECEI PT OF THE LETTER FRI DAY

18 EVENING 6:30, 7:30 IN THE EVENING FROM C. M S., NOT' EVEN TWO
19 WEEKS AGO AND THE DELI BERATI ON OVER THE MEANI NG OF THE LETTER,
20 THE OPPORTUNI TY TO | MPLEMENT THE POTENTI AL SOLUTI ONS, THEI R

21  RELEVANCE TO STATE AND FEDERAL OFFI Cl ALS. TH S HAS MOVED AT

22 LIGHTNING SPEED. THI S I S SOVETH NG WHERE THE HARBOR

23 LEADERSHI P, THE QOUTSTANDI NG FOLKS AT HARBOR, BOTH ON THE

24  ADM NI STRATI VE AND CLI Nl CAL SI DE, HAVE GOT TO HAVE THE

25  OPPORTUNITY TO WEIGH I N AND BUI LD THIS MODEL. LET ME SAY
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CLEARLY TO ALL OF YOQU THAT, WHETHER WE CHOSE TO DO TH S OR
EVEN | F WVE COULD FI ND A PRI VATE CONTRACTOR TO DO THI'S, THIS IS
UNWRI TTEN TERRI TORY. THERE | S NO SI MPLE ROAD MAP, AND NO
ORGANI ZATI ON HAS THE COVPETENCI ES, OUT OF THE BOX, TO JUST DO
TH'S AND | MPLEMENT THIS. I T WLL BE RISKY, IT WLL BE
CHALLENG NG BUT IT IS SUCH A GREAT OPPORTUNI TY TO | MPROVE AND
REFORM THE WAY WE DELI VER CARE AND TO THI NK ABOUT NEW MODELS
GO NG FORWARD THAT COULD BE MORE SUSTAI NABLE IN SOVE VWAYS THAN
THE MODELS THAT WE HAVE NOW SO | UNDERSTAND WHAT A CHALLENGE
| TS BEEN FOR THE FOLKS AT HARBOR AND, AS A DOCTOR, EYE TO EYE
W TH OTHER DOCTORS, | REALLY FEEL THAT CHALLENGE BUT | ALSO
VALUE THEI R LEADERSH P AND | VALUE THEI R KNOALEDGE AND | ' M
CONFI DENT THAT WE HAVE WAYS TO MOVE FORWARD.

SUP. BURKE: | AM VERY SUPPCRTI VE OF THE | DEA OF US HAVI NG A
SYSTEM OF COUNTY HOSPI TALS. YOU KNOW [|-- AGAIN AND AGAI N,

WE' VE BEEN TOLD THAT, ULTI MATELY, WE'RE NOT GO NG TO HAVE THI S
HOSPI TAL OVER HERE AND THI S HOSPI TAL OVER THERE, KNOW NG HOW
EXPENSIVE I T IS TO HAVE SOVE OF THE SPECI ALTY CARE, HAVE THE
BEST OF EQUI PMENT, I T'S VERY TOUGH FOR THI S COUNTY TO BE ABLE
TO PROVI DE THE TOP- NOTCH EQUI PMENT AND THE SPECI ALTY

PHYSI CI ANS | N EACH ONE OF THESE HOSPI TALS | NDI VI DUALLY. AND,
YOU KNOW | HOPE THAT WE COVE TO A PO NT OF WHERE WE DO HAVE A
SYSTEM VWHERE VARI QUS HOSPI TALS HAVE TOP- NOTCH, STATE- OF- THE-
ART, UP-TO- DATE EQUI PMENT, THE BEST, WHICH | S THE MOST
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EXPENSI VE, WE KNOW AND THOSE SPECI ALTY PHYSI CI ANS, EVEN | F VW\E
DON T DUPLI CATE THEM | N EVERY PLACE. BUT EVERYONE KNOA5, THAT
WTH N TH 'S SYSTEM YOU RE ABLE TO GET FULL CARE, AND | DON T
THI NK YOU CAN DO THAT W THOUT LOOKI NG AT I'T AS A TOTAL SYSTEM
BECAUSE | T'S AWFULLY DI FFI CULT FOR US TO PROVI DE THAT QUALI TY
I N EACH HOSPI TAL | NDI VI DUALLY AND EVERY SPECI ALTY AND

SUBSPECI ALTY | N EACH HOSPI TAL. SO, EVEN THOUGH THIS | S COM NG
THROUGH A CRISIS, | BELIEVE IN A SENSE WE' RE COM NG UP AND
MOVI NG | N A DI RECTI ON THAT | S POSI TI VE FOR THE PECPLE OF LGS
ANGELES COUNTY AND W LL PROVI DE THEM W TH THE BEST CARE AND,
MOST OF ALL, CARE THAT'S AVAI LABLE TO THOSE PEOPLE WHO HAVE NO
| NSURANCE BECAUSE THE UNI NSURED, WE HAVE TO SERVE. WE' RE THE
SAFETY NET AND, AS MJCH AS | WSH TH S HADN T COVE ABOUT THI S
WAY, | BELI EVE WE' RE MOVI NG FORWARD | N A STEP TO PROVI DE THAT
SAFETY NET TO THE PECPLE OF LGOS ANGELES.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR YAROSLAVSKY.

SUP. YAROSLAVSKY: THANK YOU, MR ANTONOVI CH. AND | JUST WANT
TO ADD MY COMMENTS TO THOSE OF MY COLLEAGUES. NOT ONLY

COVPLI MENT YOU ON THE WORK YOU VE DONE | N THE LAST 11 DAYS BUT
THE WORK YOU VE DONE OVER THE LAST SEVERAL MONTHS BECAUSE THI S
PLAN, VWHI LE | T MAY HAVE BEEN REDUCED TO PAPER I N THE LAST 11
DAYS, IN THE LAST THREE DAYS, HAS BEEN I N THE WORKS FOR SOME
TIME AND | KNOW THAT YOU AND EVEN YOUR PREDECESSOR, ALONG W TH
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YOU, HAD WORKED ON VARI QUS ELEMENTS OF THI' S AND YOU HAVE
PIECED I T TOGETHER I N THE WAY YOU HAVE, AND I THINK I T"' S
RESPONSI VE TO, FI RST AND FOREMOST, TO THE NEEDS OF THE
COMUNI TY WE SERVE. I T'S AS RESPONSI VE AS | T CAN BE, I N YOUR
JUDGMVENT, | THINK I N OQUR JUDGVENT, WH LE AT THE SAME Tl ME

BEI NG ABLE TO MEET THE STANDARDS AND THE REQUI REMENTS THAT
WE' RE REQUI RED TO MEET. SO |' M PLEASED W TH THE SW FTNESS AND
THE CLARI TY OF YOUR RECOVMENDATI ON. | TH NK THAT' S GOOD AND |
THINK TH' S BOARD RESPONDS VWELL TO CLARI TY AND NOT AMBI GUI TY
AND | THI NK YOU VE LEARNED THAT REAL WELL IN THE JOB YOU HAD
PREVI QUSLY AND I T HELPS US DO OUR JOB BETTER COLLECTI VELY. SO,
BRUCE, | JUST WANT TO COWVPLI MENT YOU ON THE JOB YOU VE DONE,
THE MANNER I N VWHI CH YOU VE HANDLED I T. I'T'S TREMENDQOUS,
TREMENDOUS PRESSURE. THERE' S A LOT AT STAKE, AN AWFUL LOT AT
STAKE, AND | FRANKLY DON T KNOW HOW YOU VE MANAGED TO JUGGLE
| T ALL BUT THANK YOU FOR THAT, AS OF TODAY. [ LAUGHTER ]

SUP. YAROSLAVSKY: DIDN T MEAN TO MAKE I'T SOUND THE WAY | T CAME
QUT BUT | KNOW YOU HAVE MORE WORK TO DO AND WE' RE GO NG TO BE
WTH YOU AND BEHI ND YOQU I N THE DAYS AND WEEKS TO COMVE. THERE
ARE A COUPLE OF COMMENTS | WANTED TO MAKE AND | WON T REPEAT
WHAT OTHERS HAVE SAI D BECAUSE | AGREE W TH EVERYTHI NG THAT' S
BEEN SAID. | HAVE A COUPLE OF COMVENTS THEN | HAVE ONE

QUESTI ON. NUMBER ONE, | THINK I T IS | MPORTANT THAT-- TO

REI TERATE THAT, EVEN THOUGH YOUR PLAN CALLS FOR A COWMPLETE
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W PI NG THE SLATE CLEAN, SO TO SPEAK, OF THE STAFFI NG FROM TOP
TO BOTTOM AT KI NG DREW THAT DOES NOT MEAN THAT PEOPLE W LL
NOT BE, WHEN THEY APPLY, REASSI GNED TO KI NG DREW | F THEY MEET
YOUR STANDARDS AND YOUR REQUI REMENTS. | BELI EVE, | STILL

BELI EVE THAT THE MAJORI TY OF THE EMPLOYEES AT MARTI N LUTHER

KI NG HOSPI TAL ARE SOLI D, GOOD WORKERS AND EVEN SOVE WHO HAVE
BEEN MARG NAL | TH NK HAVE BEEN MARG NAL BECAUSE THEY HAVEN T
REALLY HAD GOOD SUPERVI SI ON AND TOLD WHAT | S EXPECTED OF THEM
AND | THI NK A SI GNI FI CANT PERCENTAGE OF THOSE WHO HAVE BEEN ON
THE MARG NS WOULD PERFORM VEELL | F THEY ONLY KNEW THEY HAD
SOMVEBODY, YOU KNOW THEI R SUPERI OR, THElI R SUPERVI SOR, THEI R
COACH TELLING THEM THIS IS HON I T' S DONE, NOT THAT WAY, TH S
'S VHAT WE' RE EXPECTI NG OF YOQU, NOT THAT. EVERY ONE OF US, IN
WHATEVER WALK OF LI FE WE ARE, HAS THAT NEED AND, OBVI OQUSLY,
THAT NEED HAS BEEN LACKING SO | DI DN T WANT TO JUST RElI TERATE
THAT THERE ARE A LOT OF PEOPLE WHO HAVE DONE A LOT OF HARD
WORK AND PROGRESS WAS MADE, EVEN THOUGH WE FELL SHORT, FAR
SHORT IN THIS LAST CMS. REVIEWBUT | TH NK EVERYONE

RECOGNI ZES THE PROGRESS THAT' S BEEN MADE. AND, |F TH S HAD
BEEN THE FI RST TI ME AT Kl NG DREW WHERE WE HAD THI S | NSPECTI ON,
WE WOULD HAVE BEEN G VEN MORE TI ME AND WVE WOULD HAVE BEEN ON
OUR VAY TO TURNING I T AROUND BUT IT WASN' T THE FIRST TI Mg, |IT
WASN' T THE SECOND TI ME, |I'T WAS THE UMPTEENTH TI ME AND THE
FEDERAL GOVERNMENT CANNOT BE TOTALLY FAULTED FOR SAYI NG "WE' VE
G VEN YOU CHANCE AFTER CHANCE AND WE CAN' T WAI' T ANY LONGER. "
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1 1'"VE SAID TO YOU AND | ' VE SAID IT ELSEWHERE, THAT |'M NOT

2 SURE, IF 1 HAD BEEN IN CHARGE OF C. M S., THAT | WOULD HAVE

3 GVEN TH'S MUJCH TI ME TO THE COUNTY OF LOS ANGELES AS I T

4 RELATED TO THI S HOSPI TAL. THEY GAVE US A LOT OF TI ME AND W\E

5 TOOK AS MJUCH ADVANTAGE OF | T AS WE COULD BUT WE JUST DIDN T

6 GET FAR ENOUGH FAST ENOUGH. THE SECOND THI NG | WANT TO SAY 1S,
7 ASI DE FROM GETTI NG TH S HOSPI TAL-- ASI DE FROM CETTI NG THE

8 SERVI CES THAT THI S HOSPI TAL PROVI DES ASSURED | N A VARI ETY OF
9 | TERATIONS FOR THI S PART OF OUR COUNTY, THERE S ANOTHER

10 COROLLARY BENEFI T TO WHAT' S HAPPENI NG HERE. THE OPPORTUNI TY

11 THAT YOU-- THE OPPORTUNI TI ES THAT YOU ADDRESS AND QUTLINE | S
12 ONE OTHER OPPORTUNI TY THAT | S BEI NG CREATED HERE AND THAT 1 S,
13 AND Ms. BURKE ALLUDED TO I T A M NUTE AGD, AND THAT IS TO LOOK
14 AT THI'S COUNTY HEALTH SYSTEM AS ONE SYSTEM | T'S NOT FI VE

15 SYSTEMS. | T'S NOT FI VE HOSPI TALS. I TS ONE SYSTEM W TH FI VE

16 HOSPI TALS AS PART OF ONE SYSTEM SO | WANT TO JUST SAY TO THE-
17 - TO THOSE WHO HAVE EXPRESSED SOVE CONCERN, | UNDERSTAND WHY
18 SOVE OF THE FOLKS AT HARBOR MAY HAVE A RETI CENCE TO OVEREXTEND
19 THEMSELVES. WE ALL HAVE A COVFORT ZONE, WE ALL LIKE TO BE IN
20 OUR COMFORT ZONE AND, WHEN SOVEBCDY COVES ALONG AND SAYS, "WE
21 WANT YOU TO WORK HARDER, WORK LONGER, CGET OQUT OF THE COVFORT
22 ZONE," WE RESI ST, MOST PECPLE RESI ST, AND THIS IS NOT A TI ME
23 TORESIST. THS IS A TIME TO STEP UP. LEADERS, WHETHER THEY' RE
24  GENERALS IN THE ARMED FORCES OR WHETHER THEY' RE DOCTORS OR

25  NURSES OR ORDERLI ES OR CUSTODI ANS, WHEN THE CHALLENGE | S PUT
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1 BEFORE THEM LEADERS STEP UP. THEY DON T GO I NTO THEI R FETAL

2 POSITION, THEY STEP UP. AND ESSENTI ALLY YOU, THROUGH YOUR

3 REPORT AND THI S BOARD, | F I T APPROVES YOUR REPORT, | S SAYI NG
4 TO ALL OF THE PECPLE I N OUR DEPARTMENT, NOT JUST HARBOR, WE
5 NEED YOU NOW MORE THAN EVER, WE NEED YOU NOW BECAUSE THIS I S
6 NOI A HARBOR-U.C. L. A. PROBLEM THI S IS NOT AN L. A

7 COUNTY/U.S.C. PROBLEM THI S IS NOT AN OLI VE VI EW PROBLEM THI S
8 IS A COUNTY OF LOS ANGELES PROBLEM AND, | F TH S HOSPI TAL AT
9 KI NG DREW GCES DOMN, THE | MPLI CATI ONS FOR THE ENTI RE SYSTEM
10 ARE SELF-EVI DENT AND THEY' RE NOT PRETTY, NOT JUST OUR SYSTEM
11 BUT THE PRI VATE SECTOR SYSTEM AS WELL. SO WE' RE ASKI NG OUR

12 FOLKS, OUR STAFFS THROUGHOUT THE COUNTY SYSTEM | F THEY' RE

13 CALLED UPON BY YQU, TO LEND A HELPI NG HAND TO GET THI S

14 HOSPI TAL BACK ON I TS FEET AND TO GET THE FUNDI NG ASSURED AND
15 THE SERVI CES ASSURED FOR THE PECPLE VWHO WE SERVE THAT THEY

16 WLL, WTH A SM LE ON THEI R FACE, SAY, "WE DON T LIKE IT, WE
17 MAY NOT LIKE IT, BUT WE' RE HERE FOR YOU, WHATEVER YOU NEED. "
18 THIS IS NOT GO NG TO BE AN EASY THI NG FOR ANYBODY TO DO WE
19 KNOW THAT. | DON T WANT A PHONE CALL OR AN EMAIL OR AN

20  ANONYMOUS LETTER THAT TELLS ME WHAT A TERRIBLE THING THI S | S.
21 OF COURSE I T'S A TERRI BLE THING WE D MJUCH RATHER HAVE

22 EVERYTH NG GO SMOOTHLY BUT | T DOESN T GO SMOOTHLY AND | WAS- -
23 |IT"S NOT JUST A HARBOR | SSUE, YOU HAVE BROUGHT MELI NDA

24 ANDERSON IN TO HELP YOQU IN THI' S TRANSI TI ON FROM QLI VE VI EW
25 SHE HAS STEPPED UP, SHE HAS COME DOWN, "WHATEVER | CAN DO, |I'M
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THERE FOR YQOU," AND THERE ARE MANY, MANY OTHERS WHO YOU ARE
PULLI NG I N FROM ALL OVER THE DEPARTMENT WHO ARE THERE TO HELP.
THI'S I'S NOT A PERVANENT DI SLOCATI ON FOR EVERYBODY BUT IT' S
GO NG TO BE SOVE TI ME WVHERE WE' RE GO NG TO ASK PEOPLE TO DO
STUFF THAT THEY' RE NOT' USED TO DO NG AND | HOPE THAT THEY WLL
WORK WTH I T AND, MORE | MPORTANTLY OR EQUALLY AS | MPORTANTLY,
VE WANT CONSTRUCTI VE SUGGESTI ONS. YOU, | KNOW W LL WANT
CONSTRUCTI VE SUGGESTI ONS ON HOW TO MAKE THI S WORK MOST

EFFECTI VELY AND MOST EFFI CI ENTLY AND MOST SMOOTHLY, BUT I T
MUST WORK AND, IN ORDER FOR IT TO WORK I N THE SHORT TERM WE
MUST HAVE THE SUPPORT, THE PGCSI Tl VE, AFFI RVATI VE SUPPORT OF
OUR ENTI RE HEALTH DEPARTMENT FAM LY, AS YOU W LL GET FROM
OTHER DEPARTMENTS AS WELL. | THI NK THAT'S VERY CRI TI CAL. | HAD
ONE QUESTI ON AND | T'S BEEN ASKED OF YOU TW CE BY SUPERVI SOR
KNABE AND SUPERVI SOR BURKE BUT | WANT TO ASK YQU, |F YOU CAN,
TO BE MORE SPECI FI C ON THE DOCTOR | SSUE. OVER THE LONG HAUL,
IF 1'MA DOCTOR AT HARBOR, | ASSUME THAT |'VE GOT' A FULL LOAD
ON MY PLATE. WHAT IS THE RCLE-- LET ME BACK UP. FORGET DOCTOR
FOR A SECOND. WHAT IS THE RCOLE, MORE SPECI FI CALLY, THAT YQU
ENVI SI ON, EVEN I F YOU DON T HAVE THE PLAN DETAI LED,

HYPOTHETI CALLY, WHAT IS THE ROLE THAT HARBOR-U. C. L. A. WLL
PLAY IN THI S NEW ARRANGEMENT FROM AN ADM NI STRATI VE- - FROM AN
ADM NI STRATI ON PO NT OF VI EWAS WELL AS FROM A MEDI CAL CARE
DELI VERY PO NT OF VI EW? DO WE EXPECT DOCTORS TO SPEND ONE DAY
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1 A WEEK OVER HERE AT KI NG DREW DO WE EXPECT-- WHAT CAN-- WHAT

2 ARE THE KINDS OF THI NGS THAT WE AND THEY CAN EXPECT?

4 DR BRUCE CHERNOF: SUPERVI SOR, | HEARD TWO QUESTI ONS, SO LET

5 M TAKE THEM I N ORDER. FI RST, LET'S START W TH THE MANAGEMENT
6 STRUCTURE. |F WE' RE SERI OQUS ABOUT DEVELOPI NG AN ORGANI ZED

7 SYSTEM OF CARE, THEN YOU NEED AN ORGANI ZED SYSTEM CF

8 MANACGEMENT THAT ALLOANS A SYSTEM TO ACT LI KE A SYSTEM SO AT

9 THE END OF THE DAY, THE C.E.O. FOR HARBOR-U. C. L. A. MEDI CAL

10 CENTER W LL HAVE RESPONSI Bl LI TI ES OVER THE LEAD ADM NI STRATOR
11 OF THE HOSPI TAL AND THERE W LL BE A MEASURE OF OVERSI GHT AND A
12 MEASURE OF PROGRAM | NTEGRATI ON AND A MEASURE OF

13  STANDARDI ZATI ON FOR HOW WE DO THI NGS AND WHEN WE DO THI NGS AND
14 THE SAME GOES FOR THE MEDI CAL DEPARTMENTS. AT THE END OF THE
15 DAY, YOU NEED TO HAVE A MEDI CAL LEADERSHI P | NFRASTRUCTURE THAT
16 ALLOAS FOR THE PROGRAM THE CLI NI CAL PROGRAM TO MAKE SENSE,

17 REGARDLESS OF WHERE | T' S BEI NG DELI VERED. SO THE MANAGEMENT

18 QUESTION | S ONE THAT, WH LE I'T DOES NEED MORE DEVELCOPMENT,

19 WHAT WE' RE NOT GO NG TO HAVE |'S A BUNCH OF | NDEPENDENT PI ECES
20 JUST FLOATI NG AROUND | N SOVE LOGCSELY CONFI GURED WAY BECAUSE

21 THAT' S SORT OF WHAT WE HAVE RI GHT NOW SO THERE W LL BE A

22 TI GHTENI NG AND A LI NKI NG OF LEADERSHI P ACROSS THE SYSTEM SO
23 YOU GET MORE VERTI CAL | NTEGRATI ON. THE DOCTOR QUESTI ON, AS HAS
24 BEEN ASKED BEFORE, IS A TOUGH ONE AND ONE ON A DEPARTMENT BY
25 DEPARTMENT BASIS. WE NEED TO WORK W TH HARBOR LEADERSHI P TO
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ADDRESS THE BEST WAY TO DELI VER SERVI CES. | T MAY BE, FOR

N

EXAMPLE, THAT, I N THE EMERGENCY DEPARTMENT, THE BEST SCLUTI ON
3 NOWWOULD BE TO CONTRACT THOSE SERVI CES OUT W TH ONE OF THE

4 LARGE PHYSI CI AN GROUPS, KIND OF ¥ NICKEL IS, IF IT'S GOOD

5 ENOUGH AT, YOU KNOW GOOD SAM OR GOOD ENOUGH AT CEDARS OR GOCOD
6 ENOUGH AT XYZ HOSPI TAL, VWHY WOULDN T THAT GROUP BE JUST AS

7 ADEQUATE FOR SOQUTH LOS ANGELES? SO THAT MAY BE A VERY GOOD

8 SOLUTION FOR THE ED. THAT MAY BE THE WRONG KI ND OF SOLUTION TO
9 DO BASI C GENERAL SURGERY. WE MAY JUST WANT TO H RE GENERAL

10 SURGEONS WHO DO THAT WORK DI RECTLY. AND DEPARTMENT OF

11 MEDICINE, |IT MAY FEEL DI FFERENTLY ABOUT HOW I T DOES THEI R

12 BASI C ATTENDI NG WORK, PEOPLE LI KE ME, A PRI MARY CARE PROVI DER,
13 GENERAL INTERN, IS TO DO MOST OF THE DAY- TO- DAY WORK | N THE

14 HOSPI TAL. THAT SCLUTI ON MAY BE SLI GHTLY DI FFERENT THAN HOW YQU
15 GET SPECI ALI STS AND THE OTHER THI NG THAT' S WORTH SAYI NG HERE
16 |S THERE ARE THE SCLUTI ONS THAT THE DEPARTMENT AND THE

17 FACI LI TY NEED NOW TO PROVI DE SERVI CES, AND THEN THERE | S THE
18 WHAT IS THE LONGER TERM SOLUTI ON THAT HARBOR ENVI SI ONS FOR THE
19 DELI VERY SYSTEM? SO | COULD SEE, | N SPECI FI C Cl RCUMSTANCES,

20 CONTRACTI NG FOR SERVI CES I N THE SHORT-TERM WH LE HARBCOR | S

21 G VEN THE CHANCE TO GROW | TS DEPARTMENTAL, CLI NI CAL FOOTPRI NT
22 I N SPECI FI C PLACES, NEW FTE TO DO SOVE OF TH S WORK. AND

23 WHETHER A DEPARTMENT WOULD CHOCSE. . .

24
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SUP. YAROSLAVSKY: AT HARBOR, ARE YOU-- TO GROWNVIT AT HARBOR
R ..?

DR, BRUCE CHERNOF: VWHETHER A HARBOR DEPARTMENT WOULD CHOOSE TO
ROTATE THEI R PEOPLE, WHETHER THEY WOULD CHOOSE TO HI RE

SPECI FI C STAFF WHO WOULD BE PERMANENTLY STATI ONED AND LET' S
SAY WORK AT THE MAC AND ALSO DO SOVE HOSPI TAL WORK, THAT SORT
OF LEVEL OF DEVELOPMENT IS CRITI CAL AND | NEED TO DO THAT,
HAND | N HAND, W TH THE DOCTORS AND SO | THI NK THERE W LL BE
UNI QUE SOLUTI ONS BY-- DEPARTMENT BY DEPARTMENT, THERE W LL
NEED TO BE SOVE SHORTER- TERM SOLUTI ONS THAT PROVI DE SERVI CE
AND LONGER- TERM SOLUTI ONS THAT MAKE SENSE FOR ONGO NG DELI VERY
BUT THE ONE THI NG THAT IS CLEAR | S THAT WE W LL NEED NEW

| TEMS. THERE AREN T ENOUGH HARBOR DOCTCORS TO DO THAT WORK NOW
SO WE ARE TALKI NG ABOUT PUTTI NG NEW PEOPLE ON THE LI NE, ONE
VWAY OR ANOTHER, TO DO TH S WORK.

SUP. YAROCSLAVSKY: OKAY. LAST THI NG ONE LAST THI NG | WANTED TO
ASK IS ON THE | SSUE OF THE 12 MONTHS OR WHATEVER PERI CD OF
TIME I T TAKES TO TRANSI TI ON FROM THE CURRENT S| TUATI ON TO THE
NEW MODEL, WHAT | S YOUR EXPECTATI ON AND WHAT W LL YOU TO
REPORT TO US-- WHAT DO YOQU EXPECT TO REPORT TO US I N THE DAYS
AHEAD ON THE EXPECTATI ON WVE WLL HAVE I N TERV5 OF CONTI NUATI ON
OF FUNDI NG? ARE WE HOPI NG EXPECTI NG ARE WE GO NG TO ASK THE
FEDERAL GOVERNMENT TO G VE US TRADI TI ONAL FUNDI NG FOR THI S- -
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SAY I T 1S 12 MONTHS, JUST FOR THE SAKE OF ARGUMENT, TO GET
FROM HERE TO THERE? THEI R CURRENT LETTER SAYS FUNDI NG EXPI RES
ON NOVEMBER 30TH AND OUR CONGRESSI ONAL DELEGATI QN, AND |
APPRECI ATED THE LETTER THEY SENT, AND CONGRESSWOVAN | S HERE
AND SHE HAD A LOT TO DO W TH THAT LETTER, CONGRESSWOVAN WATERS
ASKED FOR AN EXTENSI ON OF TI ME. WE' RE GO NG TO NEED TIME. | F
WE HAVE-- | F, ON NOVEMBER 30TH, WE HAVE A CESSATI ON OF FUNDI NG
BUT WE HAVE A MODEL THAT THEY LI KE AND THAT THEY HAVE

CONFI DENCE I N, WHAT |IS OUR EXPECTATION I N TERVM5 OF-- FROM
NOVEMBER TO NEXT SEPTEMBER?

DR BRUCE CHERNOF: SUPERVI SOR, | CAN ONLY SPEAK FOR MYSELF
HERE AND | CAN T SPEAK FOR C. M S. OR PUT THEM ON THE SPOT BUT
MY EXPECTATION IS THAT WE ARE IN A PLACE OF CRI SIS HERE. MAKE
NO M STAKE ABQUT I T. AND WE CANNOT DO THI S W THOUT ONGO NG
SUPPCRT. AND SUPPORT, TO Mg, MEANS NOT JUST THE TECHNI CAL
ASPECTS OF THE LI CENSE OR SOMVE OTHER THI NGS BUT | T MEANS
FUNDI NG AND, WHI LE THE PLAN HAS TO BE CREDIBLE, C MS. HAS TO
VIEWIT AS CREDI BLE, | DO EXPECT TO LOCK TO THEM TO BE
SUPPCRTI VE THROUGH THI S PROCESS. | MEAN, NOT ONLY | S THERE THE
ONGO NG FUNDI NG NEEDS OF CARE FOR THE | NDI VI DUALS WHO ARE
GETTI NG SERVI CE BUT TH S GO NG TO COST US SOMETHI NG TO GET
FROM "A" TO "B" ON A ONE-TI ME BASI'S, LET ALONE THE ONGO NG
OPERATI ONS. SO WE PLAN TO COVE BACK TO YOUR BOARD I N TWO
WEEKS. | N TWO WEEKS, WE WLL HAVE A LOT MORE DETAI L THAN W\E
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HAVE ON THE BONE AT THI'S PO NT. YOU KNOW THERE WON T BE EVERY
SI NGLE QUESTI ON ANSWERED, THERE W LL BE PLACES WHERE THERE ARE
OPTI ONS AND SOVE PLACE HOLDERS, BECAUSE WE' LL EI THER BE

WAI TI NG FOR FEEDBACK OR WE' LL NEED TO EXPLORE THOSE OPTI ONS.
WE' LL HAVE A BETTER SENSE OF TIME FRAME SO | CAN LOOK C. M S.
AND OTHERS I N THE EYE AND SAY, "HERE ARE THE M LESTONES WE
THINK WVE W LL BE ACCOVPLI SHING I N THE SPECI FI C TI ME AHEAD OF
US' SO THAT THEY HAVE A WAY OF HOLDI NG US ACCOUNTABLE, ARE WE
MOVI NG DOWN THE PATH? IF 1| WAS C MS., THAT WOULD BE THE
QUESTI ON | WOULD ASK SO-- BUT WE' RE GO NG TO NEED FUNDI NG. |
MEAN, THI S-- AND I. ..

SUP. YAROCSLAVSKY: | T WOULD NOT' BE A CREDI BLE-- YOUR PLAN- -
TH'S IS A QUESTION. WOULD YOUR PLAN BE A CREDI BLE PLAN | F YQU
KNEW TODAY THAT, AS OF NOVEMBER 30TH, DECEMBER 1ST, YOU WOULD
HAVE NO MORE FUNDI NG FROM THE FEDERAL GOVERNVENT?

DR, BRUCE CHERNOF: ABSOLUTELY NOT.

SUP. YAROSLAVSKY: OKAY. AND | THI NK THAT'S REALLY CRI TI CAL FOR
US TO COMVUNI CATE AND FOR THE FEDS AND THE STATE, OUR
PARTNERS, TO UNDERSTAND. THIS IS-- IT WON T BE WORTH THE PAPER
TS WRITTEN ON, THIS PLAN WLL NOT BE WORTH THE PAPER | T' S
WRI TTEN ON | F THE CESSATI ON OF FUNDI NG I S A NONNEGOTI ABLE

| TEM | F WE COMVE BACK WTH A PLAN THAT THEY ENDORSE AND THEY
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HAVE CLEARLY ENDORSED YOU RE PURSU NG THI'S, | THI NK THAT' S
BEEN MADE ABUNDANTLY CLEAR AND THEY FI RST RAI SED TH S OPTI ON
TO YOU AND TO ME AND TO DAVI D JANSSEN AND THE REST OF THE
BOARD MEMBERS | N ONE | NI TERATI ON OR ANOTHER BACK I N JuLY, SO
VWE KNOWTHI S I S A PLAN THAT THEY-- THE FRAMEWORK OF WHI CH THEY
ENDORSE. BUT | F THEY PULL THE FUNDI NG | F THEY MAKE GOOD ON
THEI R FUNDI NG W THOUT REGARD TO ANY PLAN YQU VE PUT FORWARD
AND PROGRESS YOU VE MADE BETWEEN NOW AND NOVEMBER 30TH, THI' S
PLAN WON' T BE WORTH THE PAPER I T'S WRITTEN ON AND | THI NK WE
NEED TO MAKE SURE THAT THAT | SSUE | S FRONT AND CENTER AT ALL
TIMES. | MEAN, THE PRESSURE ON US IS TO COVE FORWARD W TH A
CREDI BLE AND SUSTAI NABLE PLAN BUT THE PRESSURE IS ON THE
FEDERAL GOVERNMENT 1S, |F WE DO COVE UP WTH A CREDI BLE AND
SUSTAI NABLE PLAN, THAT THEY W LL NOT PULL THE RUG OQUT FROM
UNDER THE PLAN.

DR, BRUCE CHERNOF: THAT' S ABSOLUTELY CORRECT.

SUP. YAROSLAVSKY: OKAY. BRUCE, THANK YOQU FOR, AGAIN, FOR VWHAT
YOU RE DO NG AND | THI NK WE ALL APPRECI ATE I T.

SUP. ANTONOVI CH, MAYOR: COULD YOU EXPLAIN THE LAST DAY THE
CURRENT EMPLOYEE W LL BE AT KI NG DREW AND THE FI RST DAY THE
NEW EMPLOYEES W LL ASSUME RESPONSI Bl LI TY AT KI NG DREW?
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DR BRUCE CHERNOF: THAT' S A GREAT QUESTI ON, MAYCOR, AND ONE
THAT WE CAN' T ANSWER YET UNTIL WE SIT DOAN AND TALK W TH STATE
LI CENSI NG CLEARLY ABOUT WHAT THEI R EXPECTATI ONS ARE ARCUND
THI'S TRANSI TI ON.  YOU KNOW WHAT | CAN SHARE WTH YOU | S THAT
VWE WANT TO DO THI'S I N AN OCRGANI ZED FASHI ON. WE WANT AS LI TTLE
CARE DI SRUPTI ON AS PCSSI BLE AND WE ALVWAYS COME BACK TO WANTI NG
TO PROVI DE H GH QUALI TY CARE TO THE COMVUNI TY, FI RST AND
FOREMOST. MY SENSE IS IT WLL TAKE SEVERAL MONTHS TO GET TO
THE PO NT WHERE WE KNOW BEFORE WE COULD BE READY TO ACTUALLY
| MPLEMENT THE TRANSI TION. AND, AS | SAID EARLIER, IT IS
UNKNOWN AT THI S PO NT WHETHER WE WOULD BE EXPECTED TO HAVE A
PERI OD OF CLOSURE OR WHETHER WE WOULD BE ALLOWED TO TRANSI TI ON
FROM ONE MODEL TO ANOTHER. | BELI EVE, MAYOR, THAT, WHEN | COVE
BACK | N TWO WEEKS, WE WLL HAVE A LOT MORE CLARITY ON THAT
QUESTI ON.

SUP. ANTONOVI CH, MAYOR: AND YOQU | NDI CATED THAT ONE OF THE
PRI VATE SECTOR FACI LI TI ES WANTED-- | F THEY ASSUME THAT

PCSI TI ON OF RUNNI NG THE HOSPI TAL, WOULD EXPECT THE COUNTY TO
ASSUME ALL OF THE COSTS?

DR BRUCE CHERNOF: WELL, | TH NK WHAT' S CLEAR FROM THE VERY
EXTREMELY LI M TED NUMBER OF PRI VATE SECTOR ENTI TI ES THAT
EXPRESSED ANY | NTEREST AT ALL, THEY HAVE NO | DEA WHAT THIS I S
GO NG TO COST TORUN. IT'S, TO THEM - WE WERE ALL THE PRI VATE
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SECTOR, THIS IS SORT OF AN UNKNOMWN BOX TO BE MANAGED AND THEI R
EXPECTATI ON REASONABLY WOULD BE THAT, YOU KNOW THAT WHATEVER
| T'S COSTI NG TO RUN THE OPERATI ON TODAY, WE' RE GO NG TO NEED
THAT KIND OF SUPPORT GO NG FORWARD BECAUSE, ONE, THAT'S WHAT

| T COSTS TODAY TO RUN THE OPERATI ON AND, TWO, THEY HAVE NO

| DEA VWHAT THE TRANSI TI ON WOULD ACTUALLY LOCK LIKE. | T COULD
EVEN COST POTENTI ALLY MORE THAN THE CURRENT OPERATI ON. SO THI S
'S A VERY, VERY RI SKY VENTURE FOR A PRI VATE SECTOR ENTI TY AND,
TO MY M ND, THEI R EXPECTATI ON-- | CAN SEE WHAT WOULD DRI VE
THAT EXPECTATI ON, TO-- THAT THERE WOULD BE FUNDI NG COVM TMENT,
A STABLE FUNDI NG COVM TMENT GO NG FORWARD.

SUP. ANTONOVI CH, MAYOR: BUT THE CONSORTI UM THAT WOULD BE- -
THAT WAS BEI NG PROPOSED W TH FOUR OR FI VE HOSPI TALS, THE
COUNTY WOULD STI LL BE LI ABLE FOR ALL LI ABI LI TI ES?

DR BRUCE CHERNOF: WELL, | TH NK THAT, YOU KNOW ANY-- |T
WOULD BE VERY HARD FOR ANY PRI VATE SECTOR ENTI TY TO APPRCACH
THE BOARD OF SUPERVI SORS AND VIEW THI S AS A SI NGLE HOSPI TAL

| SSUE ONLY. | WANT TO MAKE | T VERY CLEAR TO ALL OF YOU THAT
THE PRI VATE SECTORS, AS YOU ALL KNOW VH CH WE' RE SPENDI NG A
MOMENT ON THI'S, |S | TSELF CHALLENGED AND FRAG LE. THE SAME
CHALLENGES THAT WE FACE RUNNI NG OUR DELI VERY SYSTEM THE

PRI VATE DELI VERY SYSTEMS FACE. | SSUES OF LACK OF COVERAGE | N
CALI FORNI A FOR | NDI VI DUALS IS A MAJOR PROBLEM WE ALL FUNCTI ON
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UNDER MTALA LAWS THAT REQUI RE US TO SEE EVERYONE WHO COVES

| NTO OQUR EMERGENCY DEPARTMENTS. SO ANY ENTITY THAT CAME
FORWARD TO WORK W TH YOUR BOARD WOULD HAVE A BROADER SET OF
EXPECTATI ONS ABOUT PARTI Cl PATI NG I N SOLUTI ONS THAT STABI LI ZE
THE LARGER DELI VERY SYSTEM AND | THI NK, REGARDLESS OF WHO THE
| NDI VI DUAL ENTI TY OR ORGANI ZATI ON M GHT BE, THOSE SCORTS OF
EXPECTATI ONS WOULD BE THERE.

SUP. ANTONOVI CH, MAYOR: THE NUMBER OF BEDS THAT YOU RE
RECOMMVENDI NG |'S 142? WHAT IS THE NUVMBER?

DR BRUCE CHERNOF: AND | APOLOG ZE FOR ANY CONFUSI ON. WE TRI ED
TO PUT AS MUCH | NFORMVATI ON OQUT TO HELP PEOPLE UNDERSTAND THE
PLAN AND SOVETI MES, THE MORE NUMBERS YOU GET OUT THERE, THE
MORE CHALLENCES YOU CREATE. LET ME BE CLEAR WE ARE PROPCOSI NG
A HOSPI TAL THAT WOULD HAVE A CENSUS OF ABOUT 100. WE WOULD
NEED ABOUT 114, 115 BEDS, BECAUSE YOU GET | NTO | SSUES OF

MALE/ FEMALE AND SOVETI MES WE NEED TO | SOLATE A PATI ENT AND SO
THAT' S THE BASI C FOOTPRI NT. WE M GHT, DEPENDI NG ON WHAT THE
STATE REQUI RES US TO DO OR ALLONS US TO DO, | F WE HAD TO START
WTH A SMALLER NUMBER, |F WE HAD TO START WTH A TRANSI TI ON CF
ONLY 40 OR 50 BEDS, WHI CH | S THAT SMALLER NUMBER THAT WAS
REPORTED, THAT WOULD BE A BASE TO WORK FROM OBVI QUSLY, WE
WOULD PREFER A TRANSI TI ON THAT KEEPS AS MANY BEDS OPEN AS
PCSSI BLE BUT, UNTIL WE DO THE WORK OF THE NEXT TWO WEEKS, |IT' S
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1 A LITTLE HARD TO TELL YQU DEFI NI TI VELY WHAT THAT TRANSI Tl ON
2 MGHT LOX LI KE.

4 SUP. ANTONOVI CH, MAYOR THE DREW MEDI CAL SCHOOL CONTRACT
5 EXPIRES I N JUNE OR VWVE ARE NOT BOUND BY. . .

7 DR BRUCE CHERNCF: OUR CURRENT AGREEMENT W TH THE DREW
8 UNIVERSITY EXPI RES AT THE END OF JUNE I N 2007, SUPERVI SOR

10 SUP. ANTONOVI CH, MAYOR: BUT THAT DCES NOT PRECLUDE YOU FROM

11 TAKI NG ACTI ONS PRICR TO JUNE OF 20077?

12

13 DR BRUCE CHERNOF: WELL, WE HAVE-- WE HAVE A CONTRACTUAL

14 COW TMENT TO WORK W TH THE UNI VERSI TY THROUGH THAT TI ME. WE
15 UNDERSTAND THAT THE UNI VERSI TY | S DEVELOPI NG AND | MPLEMENTI NG
16 | TS OMN STRATEG C PLAN AND VE LOOK FORWARD TO HEARI NG THAT

17 STRATEG C PLAN. VVE HAVE A COW TMENT TO WORK W TH THE

18 RESI DENTS TO MAKE SURE THAT THEY GET TRANSI TI ONED

19 APPROPRI ATELY TO THE EXTENT THAT DREW UNI VERSI TY SEES A NEED
20 TO MAKE TRANSI TI ONS BEFORE THE END OF THAT JUNE-- END OF JUNE
21 WNDOW | CERTAINLY WOULD BE BACK I N FRONT OF YOUR BOARD TO

22 TALK ABQUT THOSE OPTI ONS SO THAT WE CAN KEEP OUR COWM TMENTS
23 TO MEDI CAL EDUCATI ON THE BEST WAY POSSI BLE. | JUST WANT TO SAY
24 | T'S VERY | MPORTANT FOR US TO LOCK AFTER THOSE RESI DENTS

25 BECAUSE MEDI CAL EDUCATION IS A LARGE PART OF WHAT WE DO I N ALL
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OF OQUR HOSPI TALS AND OQUR COWM TMENT TO THEI R TRAI NI NG AND
THEI R FUTURE AND THEI R CAREERS | S | MPORTANT BUT, UNTIL DREW
UNI VERSI TY COVES FORWARD, IT'S A LI TTLE HARD TO KNOW WHAT THE
NEXT STEPS W LL BE THERE.

SUP. ANTONOVI CH, MAYOR: THANK YOU. SUPERVI SOR MOLI NA.

SUP. MALI NA: WHEN WE RECEI VED THI S NEWS A COUPLE OF WEEKS AGO
FOR THE FI RST TIME, | WAS NOT ANGRY. | WAS DI SAPPO NTED. | T
SEEMED TO ME THAT WE HAD MADE EVERY SI NGLE EFFORT, | NCLUDI NG
EVERY EMPLOYEE WHO WAS THERE, TO TRY AND DO ALL THAT WE COULD
TO STEP UP TO THE RESPONSI Bl LI TY AND THE CHALLENGE OF TRYI NG
TO MEET THE C. M S. RESPONSI Bl LI TY AND DUTY. AND,

UNFORTUNATELY, WE DI DN T PASS, WE FAI LED. BUT | FELT
COMFORTABLE ENOQUGH TO SAY THAT | THOUGHT WE HAD MADE EVERY

SI NGLE EFFORT POSSI BLE AND WE WANT TO, YOU KNOW | THANK YQU
AS VWELL AS ANTO NETTE AND AS WELL AS ALL OF THE EMPLOYEES WHO
MADE AN EFFORT, A VALI ANT ONE, TO TRY AND SAVE THE HOSPI TAL AS
'S, WHICH I TH NK WAS REALLY AN ESSENTI AL PART OF WHAT WE ARE
ALL TRYI NG TO DO. SO | N THE PAST, WE HAD ALWAYS MADE AN
EFFORT BUT IT SEEMED AT THIS TIME | T WAS AS COVPREHENSI VE AS

| T COULD BE. THE SCRUTI NY WE WERE UNDER WAS UNBELI| EVABLY
AVAZING |'"M SURE | F YOU TRIED TO TAKE THE SAME KI ND OF REVI EW
OF ANY OTHER FACI LI TY AT THAT TIME WTH THE KIND OF SCRUTI NY
THAT WE HAD, | T WOULD BE TOUGH FOR ANY FACI LI TY TO PASS BUT
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THAT IS ALL BEH ND US NOW THERE' S NO ARGUMENT THAT CAN BE
MADE ABOUT |I'T AND, UNFORTUNATELY, WHAT IT SAID TO THE

COMMUNI TY, THEY DI DN T VALI DATE THE PATI ENT CARE I N OUR
COMMUNI TY AND I'N OUR HCSPI TAL AND THAT IS A CONCERN. SO NOW W\E
HAVE AN OPPORTUNI TY TO SORT OF STEP UP AND LOCK FORWARD AS TO
WHAT WE CAN DO AND THERE ARE SOVE VERY POSI TI VE ASPECTS OF I T.
| DON T KNOWWHY | FEEL THAT. |1'M SURE THERE ARE SOMVE | N THE
COMMUNI TY THAT FEEL VERY DI SAPPO NTED AND HOSTI LE TOMRD US I N
THAT EFFORT BUT, FOR ME, IT IS FINALLY, I'"MIN A PCSITION TO
FEEL MORE HOPEFUL THAN EVER BEFORE. NOW ONE OF THE REASONS
IS, I'S THE KIND OF UNITY THAT IT'S BROUGHT TO THE BOARD. TH S
NO LONGER | S A HOSPI TAL THAT |'S THE OVERSI GHT BY ONE

SUPERVI SOR. NOW I TH NK ALL OF US ARE ON THE SAME PLACE,

TRYI NG TO DO THE SAME THI NG TRYI NG TO SORT | T OUT

COLLECTI VELY. AND THAT IS | MPRESSI VE BECAUSE WE ALL WANT TO
ASSURE ONE THI NG, WE WANT TO CONTI NUE PATI ENT CARE THERE, WE
WANT TO CONTI NUE TO HAVE A HOSPI TAL THERE, WE WANT TO CONTI NUE
TO HAVE AN EMERGENCY ROOM THERE. ALL OF US UNDERSTAND HOW

VI TALLY | MPORTANT THIS FACILITY IS TO THE ENTI RE COWUNI TY AND
TO THE WELLBEI NG OF THE REG ON. SO THAT-- THOSE ARE GOOD

THI NGS THAT WE' VE BEEN ABLE TO COVE OQUT OF IT. THE OTHER PART
OF I'T THAT HAS BEEN | MPRESSI VE TO ME IN TH S EFFORT | S THE

DI RECTNESS AND THE COMVANDI NG PRESENCE THAT THE DEPARTMENT OF
HEALTH SERVI CES, ALONG WTH THE C. A. O., HAVE TAKEN I N
FORMULATI NG A PLAN, AN OPTION THAT' S VI ABLE. | MEAN, THERE ARE
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VARI QUS OPTI ONS AVAI LABLE BUT THI S ONE HAS THE MOST VI ABI LI TY
THAT YOU PRESENTED UNDER THE METRO CARE MODEL. I T G VES US A
CLEAR OPPORTUNI TY TO KNOW EXACTLY WHERE WE' RE GO NG I T
ENSURES PATI ENT CARE BECAUSE WE KNOW THAT HARBOR HAS A

STERLI NG RECORD I N THAT REGARD. |IT G VES US AN OPPORTUNI TY TO
HAVE A FRESH START WTH A WHOLE NEW TEAM THAT THE DEPARTMENT
CAN SELECT. IT PROTECTS THE EMPLOYEES THAT ARE THERE, THEY' RE
GO NG TO HAVE OPPORTUNI TI ES TO HAVE JOBS | N QUR OTHER

HOSPI TALS AND | N OUR OTHER FACI LI TI ES AND HOPEFULLY THEY' RE
GO NG TO TAKE ADVANTAGE OF THAT. AND WE DON T THI NK, THERE ARE
SOMVE PEOPLE WHO HAVE SAI D, "WELL, AREN T YOU SPREADI NG THE
CANCER?" AND | THI NK THAT'S NOT CORRECT. | THI NK THERE ARE A
LOT OF EMPLOYEES THAT WORKED VERY, VERY HARD ON THI S AND THEY
HAVE VALUE AND THEY' RE GO NG TO GO | NTO HOPEFULLY SOMVE OF OUR
OTHER FACI LI TI ES AND HAVE THE KI ND OF SUPERVI SI ON THAT MAYBE
THEY DIDN T HAVE FOR A LONG LONG TI Mg, AS WE FOUND QUT AS W\E
VENT THROUGH MANY OF THE | SSUES THAT CAME UP UNDER OUR HUNMAN
RESOURCES | SSUES, THAT PECOPLE HAD NOT BEEN EVALUATED, THERE
HAD NOT BEEN APPROPRI ATE SUPERVI SI ON, THERE HADN' T BEEN

PCLI CI ES AND PROTOCOLS THAT HAD BEEN UPDATED AND SO ON. SO
THOSE ARE GO NG TO BE GREAT OPPORTUNI TI ES FOR OTHER EMPLOYEES
TO HOPEFULLY CONTI NUE TO PROVI DE THEI R SKI LLS AND THEI R WORK
FOR US I N OTHER FACI LI TIES. AND WE' LL HAVE AN OPPCORTUNI TY TO
SELECT A BRAND- NEW TEAM AND HOPEFULLY MANY OF THOSE CONTRACTS,
LI KE THE NURSES AND OTHERS, HOPEFULLY WE' RE GO NG TO BE ABLE
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1 TO ATTRACT A GROUP OF NURSES THAT ARE GO NG TO BRI NG STABI LI TY

2 TO TH' S ORGANI ZATI ON AS VELL. AND IT IS GO NG TO BE TOUGH FOR
3 THE PHYSICIANS BUT | THI NK THAT I'T IS ALSO GO NG TO BE A GREAT
4 OPPORTUNI TY FOR PHYSI Cl ANS TO COVE AND BE A PART. | THI NK THEY
5 WANT TO PROVI DE SERVI CE | N THE COMVUNI TY BUT THERE HAS BEEN

6 TH S MANAGEMENT | NSTABI LI TY FOR WHATEVER REASON AND, YOU KNOW
7 OUR REPUTATI ON WASN T ALL THAT GREAT. SO WE HAVE GREAT

8 OPPORTUNI TI ES THAT WE SHOULD TAKE ADVANTAGE OF AND |I'M GLAD

9 THAT WE' RE HERE AND | FEEL SO CONFI DENT THI S TI ME THAT WE ARE
10 GO NG IN A GOOD DI RECTI ON BUT THERE ARE | SSUES THAT NEED TO BE
11 ADDRESSED AND I THINK-- AND I'VE MET WTH YQU, |'VE MET WTH
12 THE C A O, WE' VE TALKED ABOUT VARI QUS ASPECTS OF IT. FIRST CF
13 ALL, WVE KNOW THAT WE' RE GO NG TO BE ABLE TO TURN ARCUND AND

14 TELL THE COVWUN TY THAT WE HAVE A PLAN I N PLACE THAT'S GO NG
15 TO ASSURE HOSPI TAL PATI ENT CARE AND A MORE COWMPREHENSI VE

16 APPROACH TO UTI LI ZI NG OUR SYSTEM BY CREATI NG THE ENTI RE MODEL
17 AND CREATI NG ALL THE SERVI CES. SOVE OF THEM ARE GO NG TO BE

18 TRANSFERRED TO DI FFERENT LOCATI ONS BUT, FOR THE MOST PART,

19 WE RE GO NG TO HAVE THE STABI LITY OF MOST OF THOSE SERVI CES

20 AVAI LABLE THERE AT MARTI N LUTHER KI NG CAMPUS. AND WE' RE GO NG
21 TO HAVE AN EMERGENCY ROOM THAT IS GO NG TO BE STAFFED, AS ANY
22 OTHER PRI VATE HOSPI TAL WOULD BE STAFFED, W TH THE EXPECTATI ONS
23 OF THE H GHEST OF QUALITY OF CARE. THE | SSUE THAT, TO Mg, IS
24 THE MOST UNSTABLE AND UNSURE ONE IS THE ONE THAT |' M VERY

25 CONCERNED ABQUT, BECAUSE WE KNOW THAT, WHATEVER MODEL WE
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1 UNDERTAKE, IT'S GO NG TO COST US MONEY. THIS IS GO NG TO COST

2 US MORE MONEY THAN WE THOUGHT, WHETHER WE TRANSI TI ON EMPLOYEES
3 AND ALL OF THOSE | SSUES, BUT, | N ORDER TO ADDRESS THE | SSUE OF
4 C.MS., AND THAT IS THE 200 M LLION OR SO THAT WE' RE GO NG TO
5 NEED TO CONTI NUE TO OPERATE THI' S FACI LITY, THAT IS THE PART

6 THAT TROUBLES ME THE MOST. THAT IS THE PART THAT | DON T FEEL
7 SECURE ABOUT. |IT SEEMS AS THOUGH WE HAVE BEEN FOLLOW NG

8 C.MS. 'S LEAD ON A REGULAR BASI S VHETHER, YOU KNOW VWE DID I T
9 EXACTLY OR NOT. THEY TELL US, YOU NEED TO GO AND GET AN

10 QUTSI DE PERSON TO MANAGE THI'S AND BRING | T BACK I N ORDER. WE
11 DI D THAT. THAT WAS A FAILURE. YOU NEED TO DO THI' S, YOU NEED TO
12 DO THAT. WE TRIED TO LI STEN TO THEM AND TRY AND FCOLLOW THEI R
13 LEAD. | MEAN, THEY' RE THE BI G GORI LLA WTH ALL OF THE MONEY

14 AND SO, CONSEQUENTLY, WE NEED TO BE ATTENTIVE AND I'T HASN T

15 JUST BEEN ABOUT PATI ENT QUALITY | SSUES. THEY' VE BEEN CONCERNED
16 WTH MANY | SSUES FROM GOVERNANCE ALL THE WAY THROUGH. WHAT |

17 WOULD LIKE TO SEE YQU DO I N THE NEXT TWO WEEKS, AS YOU DEVI SE
18 TH'S PLAN, WORK OUT ALL OF THE DETAILS, LET US KNOW EXACTLY

19 HOWIT S GO NG TO TRANSI TI ON, HONLONG I T'S GO NG TO TAKE, |
20 REALLY NEED ASSURANCES FROM C. M S., SOVE KIND OF A LETTER,

21 SOVE KIND OF A CLEAR DI RECTI ON THAT WHAT WE ARE DO NG | S GO NG
22 TO BE ACCEPTABLE TO THEM NOW GRANTED, | KNOW THAT THEY ARE
23 GO NG TO BE CONCERNED ABOUT LI CENSI NG AND HOW WE' RE GO NG TO
24 DO IT AND VHO ARE GO NG TO BE THE DOCS AND VWHO | S GO NG TO

25 MANAGE AND ALL OF THOSE KINDS OF THI NGS. BUT WHAT TROUBLES ME
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THE MOST IS WE' LL GO OFF AND RUN OFF, CREATE ASSURANCES TO THE
COMMUNI TY, WHICH | TH NK WE NEED TO DO, AND THEN BE SHOT DOWN
BY CMS. FOR ONE REASON OR ANOTHER AND THAT' S UNACCEPTABLE.
WE NEED A LETTER, WHETHER IT BE FROM MR FLI CK, H S BOSS OR

H S BOSS' S BOSS, THAT TELLS ME THAT THE MODEL THAT HAS BEEN
PRESENTED TO US, WHICH | S BY FAR THE BEST OPTI ON AVAI LABLE OF
THE THREE, UNDER METRO CARE, IS A MODEL THAT'S GO NG TO BE
ACCEPTABLE TO THEM AND WHATEVER CONDI TI ONS THEY WANT TO PLACE
ON I'T, THEY NEED TO LET US KNOW NOW AND THAT IS THE-- THAT' S
WHERE | FEEL MOST | NSECURE. SO | THI NK THAT, W TH N THE NEXT
TWO VEEKS, AND | THI NK I''M CONDI TI ONI NG MY CONTI NUED SUPPORT
OF TH'S, IS | NEeED THAT LETTER | NEED THAT ASSURANCE, NOT A
MEMO FROM THEI R LAWERS, NOT A EMAIL "I T LOOKS GOCD, " A REAL
CLEAR DEFI NED, BECAUSE WE CAN-- WHILE VE CANT GVE CMS. ALL
THE DETAILS, BECAUSE WE DON T HAVE ALL THE DETAI LS, WE CAN
TELL THEM WHAT THI'S MODEL |S GO NG TO LOXK LI KE AND LET THEM
KNOW WHAT ARE THE THI NGS THAT ARE OUTSTANDI NG AND THE THI NGS
THAT WE NEED TO SORT QUT. THEY NEED TO TURN AROUND AND TELL

Us, "TH S I S ACCEPTABLE. IF YOU GO IN THIS DIRECTION, IT IS AN
APPROPRI ATE DI RECTI ON, WE WLL BE ABLE NOT ONLY TO CERTI FY
YOU' OR WHATEVER THEY NEED TO DO BUT, MORE | MPORTANTLY,

THEY' RE GO NG TO KEEP THE FUNDI NG COM NG | N BECAUSE THEY HAVE
TO PROVIDE | S THAT, |F WE KEEP GO NG I N A DI RECTI ON WHERE WE
PROVI DE ASSURANCES TO A COVWLUNI TY, WE KEEP TELLI NG THEM WE' RE
DO NG THIS. YOU KNOW | STOOD HERE AND SAID TO THHS COMMUNI TY,
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1 "WE ARE GO NG TO BRI NG BACK TRAUVA" WHEN VWE TOOK | T AWAY. WE

2 SAID "W RE GONG TO YOU KNOW DOMSI ZE | T SOVEWHAT,

3 ELIM NATE THE H GH END OF TRAUVA, BRI NG BACK SO WE CAN

4 MAI NTAIN OQUR EMERGENCY ROOM AND OQUR HOSPI TAL BEDS", THOSE ARE
5 ASSURANCES THAT WE PROVI DED THE COVMUNI TY AND YET HERE WE ARE
6 TODAY WTH THE PGOSSI Bl LI TY THAT WE MAY LOSE THE ENTI RE

7 HOSPITAL. SO IF I'M GO NG TO PROVI DE ASSURANCES TO A COMWUNI TY
8 AND | KNOWTHAT IT'S GO NG TO COST ME MONEY BEYOND WHAT C. M S.
9 IS GINGTOFUND US FOR, | NEED THEM TO TELL ME THAT |I'M ON

10 THE RIGHT TRACK. | DON T WANT TO GO DOWN THE LI NE ON THI S,

11 PROVI DE ASSURANCES TO ANYONE AND THEN, AT THE END OF THE DAY,
12 THEY' RE GO NG TO SIT THERE AND SAY, "WELL, LET US LOOK AT IT
13 AGAIN, MAYBE DOMN THE LI NE WE M GHT APPROVE | T." THAT IS NOT
14 ACCEPTABLE. | KNOW THAT'S TOUGH TO GET. YOU KNOW THEY DON T
15 WANT TO SI GN ON THE DOTTED LI NE FOR ANYTHI NG BUT | NEED THAT
16 AND | HOPE THAT, WHEN YOU COVE BACK | N TWO WEEKS, THAT WE HAVE
17 A LETTER OF SOME SCORT THAT CLEARLY DEFI NES THAT WE ARE GO NG
18 | N THE APPROPRI ATE DI RECTI ON AND, SHOULD WE BE ABLE TO

19 SUCCESSFULLY COVPLETE ALL THE CHALLENGES HERE, BECAUSE THERE
20 ARE MANY UNDER THI S MODEL, THAT WE ARE GO NG TO GET REI NSTATED
21 FOR THE KI ND OF FUNDI NG THAT WE NEED TO MAI NTAIN THI'S FACI LI TY
2 WTH N THE COWUNI TY. AND THAT WE HAVE THE OPPORTUNI TY TO CGROW
23 SO THAT WE CAN EXPAND THE BED CAPACI TY AS WE BRI NG ON

24 PERSONNEL, AS WE HAVE THE OPPORTUNI TY TO DO SO THAT WE HAVE
25 THE OPPORTUNI TY TO EXPAND THE SPECI ALTY SERVI CES, AS WE BRI NG
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MORE RELI ABI LI TY AND SO ON; WHENEVER I T IS, THAT WE RE GO NG
TO HAVE THE OPPORTUNI TY TO GO BACK AND BE TELLI NG THE

COVMUNI TY THAT WE' LL START, IT I'S SMALLER AND THAT' S GO NG TO
DI SAPPOI NT MANY, BUT | F WE CAN START W TH THAT, GET THE

FUNDI NG THAT WE NEED, PROVI DE THE ASSURANCES THAT WE ARE GOl NG
TO HAVE, CONTI NUE TO GROVN I N A PATTERN THAT' S GO NG TO BE NOT
ONLY HEALTHY FOR OUR DEPARTMENT W THI N THE FRAMEWORK OF OUR

FI NANCES AND OUR RESPONSI BI LI TY, BUT, MORE | MPORTANTLY, THAT

| TS GO NG TO CONTI NUE TO MEET THE NEEDS OF THE COMMUNI TY. SO,
DR CHERNOF, W TH ALL OF THAT, PLEASE TELL ME HOW YOU RE GO NG
TO SECURE SUCH A LETTER [ LAUGHTER ]

SUP. ANTONOVI CH, MAYOR: | N 60 SECONDS.

SUP. MOLI NA: NO, HE CAN TAKE LONGER, |F HE' D LI KE.

DR, BRUCE CHERNOF: SUPERVI SOR, WHAT |' D BE GLAD TO DO TODAY,
ASSUM NG THAT YOUR BOARD CHOOSES TO PUSH THI S MCDEL FORWARD, |
WLL COVER IT WTH A LETTER TO C. M S. TODAY ASKI NG FOR A
RESPONSE | N THE NEXT TWO WEEKS AND | W LL PERSONALLY PUT IN A
CALL BECAUSE | THI NK THAT THAT'S A REASONABLE REQUEST AND

WE' LL SEE WHERE | T TAKES US.

C. A O JANSSEN. AND | THI NK THE BOARD HAS A ROLE IN THI S AS
WELL, OBVI QUSLY, AND OUR CONGRESS|I ONAL DELEGATION I N
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WASHI NGTON. | F EVERYONE | S ON BOARD, FROM ELECTED OFFI Cl ALS TO
2 THE APPO NTED OFFI CI ALS, WE HAVE A MJUCH BETTER CHANCE OF

3 SECURI NG THAT. AND NOT TO FORGET THAT, NEXT FI SCAL YEAR, WE

4  ALVWAYS SEEM TO BE FACI NG ONE CHALLENGE OR ANOTHER I'N THE

5 DEPARTMENT. |IF THE DEFICIT IS AT LEAST 100, |IF NOT $200

6 M LLION NEXT YEAR, FORGET THI S | SSUE. . .

SUP. MOLI NA: SEPARATE AND APART.

(o4}

10 C A O JANSSEN: |IT HASN' T GONE AVAY. | T IS ALWAYS THERE AND
11 THE FEDERAL FUNDI NG | S ABSOLUTELY CRI TI CAL. | T CANNOT WORK

12 WTHOUT I'T. LICENSI NG WAS MENTI ONED AND, NOT TO LEAVE THE

13 STATE QUT OF TH'S, BUT LI CENSI NG HAS BEEN MENTI ONED. THI S

14 DOESN T WORK W THOUT THE STATE | NVOLVEMENT, EI THER. AND THE
15 GOVERNOR YESTERDAY | NDI CATED SUPPORT OF THE MODEL AND

16 COW TTED H'S ADM NI STRATI ON TO FULLY SUPPORTI NG US. WE NEED
17 THAT HELP | MMVEDI ATELY | N LI CENSI NG FROM KI M BALL- SHAY AND THE
18 DI RECTOR OF THE DEPARTMENT. SO BOTH FUNDI NG AND LI CENSI NG ARE
19 CRITICAL COVPONENTS | N THE NEXT TWO WEEKS.

20

21 SUP. MOLINA: AND, ON THE LI CENSI NG | SSUE, | WANT TO ASK THAT,
22 BECAUSE |'VE ASKED YOU CERTAINLY I N CLOSED SESSI ON WHEN WE

23 WERE LOCKI NG AT ALL THE LEGAL OPTI ONS AND RESPONSI BI LI TI ES

24 THAT WE HAD, THAT, SHOULD WE MOVE TO A MODEL OF THI S TYPE, WE
25  NEED TO PROVI DE ASSURANCES AS VELL. |'M NOT SAYI NG THAT
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1 THERE' S AN | NHERENT DANGER | N RUNNI NG MARTI N LUTHER KI NG

2 HOSPI TAL BUT THERE HAS TO BE ASSURANCES TO THE ENTI RE HARBOR
3 COMMUNITY, AS WELL, THAT THIS IS I N NO WAY GO NG TO JEOPARDI ZE
4 AT ALL THEIR ABILITY TO CONTI NUE TO DO THE WORK THAT THEY DO
5 EVERY SINGLE DAY. SO LI CENSING ALSO IS GO NG TO HAVE TO BE A
6 CRITI CAL COVPONENT TO PROVI DE THOSE KI NDS OF ASSURANCES TO US
7 AS WELL BECAUSE WE DON' T WANT TO BE JEOPARDI ZI NG ANYTHI NG

8 ELSE. WE SHOULDN T, | T SHOULDN T BUT, | NHERENTLY, YQOU HAVE TO
9 ASK THAT QUESTI ON BECAUSE | T COMES TO M ND. | MEAN, ARE WE

10 CREATI NG A SECONDARY PROBLEM FOR OURSELVES, WH CH WE DON' T

11 WANT TO DO, BECAUSE WE CAN T AFFORD TO LOSE THESE HOSPI TAL

12 BEDS, AND PARTI CULARLY | N THAT ENTI RE QUARTER BECAUSE WE ARE
13 |IN QU TE A DI SARRAY W TH OTHER | SSUES THAT WE HAVE NO CONTROL
14 OVER THAT ARE GO NG ON AS FAR AS CLOSI NG OF EMERGENCY ROOVB
15 AND CLOSI NG OF HOSPI TAL BEDS, THAT THAT IS A REAL DANGER FOR
16 US. SO THAT'S AN | MPORTANT ONE AS WELL AND HOPEFULLY YOU RE
17 GO NG TO HAVE A BETTER | DEA I N TWO WEEKS, AS YOU SAY, AS TO
18 WHERE WE ARE ON THE LI CENSI NG WHAT KI ND OF LI CENSE, HOW LONG
19 |IT"'S GANGTO TAKE US TO GET I T, WHAT IS THAT GO NG TO MEAN
20 FOR THE CLCOSE DAY, THE OPEN DAY, HOW DOES THAT WORK AND HOW DO
21 V\E TRANSI TI ON TO THAT? AND THEN THE OTHER THI NG THAT | S

22 | MPORTANT | S-- AND | KNOW YQU MAY NOT' HAVE THESE DETAI LS AND |
23 DON T KNOWWHAT THEY ARE, WHAT I T IS BUT WE NEED THE ABI LI TY
24 FOR-- WH LE HARBOR-- I T'S GO NG TO BE UNDER HARBOR S LI CENSE
25 AND HARBOR, AT THE END OF THE DAY, IS GO NG TO BE CONTROLLI NG
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OR MANAG NG THOSE SERVI CES, FOR THE MOST PART. THERE STI LL
NEEDS TO BE AN EFFORT TO BU LD TOMRD KI ND OF AN AUTONOWY FOR
MARTI N LUTHER KI NG HOSPI TAL AS WELL. | THI NK THAT HAS TO BE
PART OF THE PLAN, THAT, EVENTUALLY, WE WANT TO HAVE THAT THAT
CAMPUS, AS WELL, WELL, I KNOWIT S A COVBI NED TH NG THAT
THEY' RE GO NG TO BE THE ABI LI TY FOR-- TO MAKE | NDEPENDENT

DECI SI ONS, MAYBE NOT | NI TI ALLY BUT AS WE PROGRESS THROUGH THI S
MCDEL, | F EVERYTHI NG | S ACCEPTABLE.

DR BRUCE CHERNOF: MAYBE JUST TO COMMENT THERE. YOU KNOW |
THINK | WOULD GO BACK TO THE WORK THAT WAS DONE NOT M D-' 90S
AROUND VALLEY CARE. YOU KNOW | HAD OFFERED TO YOQU THAT THAT

| S PROBABLY THE MOST | NTEGRATED SET OF SERVI CES W THI N THE
DEPARTMENT CURRENTLY. IT GCREWOUT OF A TIME OF CRISIS. IT
OPERATES I N A WAY WHERE THERE | S VERY STRONG LEADERSHI P OF THE
COVPREHENSI VE HEALTH CENTER, STRONG LEADERSHI P AT THE MULTI -
SPECI ALTY AMBULATORY CARE CENTER UP IN THE HI GH DESERT AREA,
THAT THEY WORK W THI N A SYSTEM FRAMEWORK. SO THE | DEA THAT YOU
HAVE THE ABI LI TY TO OPERATI ONALI ZE A SET OF SERVI CES ACRCSS A
GEOGRAPHY, HAVE APPROPRI ATE | NDEPENDENT DECI SI ON MAKI NG AT THE
APPROPRI ATE LEVEL BUT ALSO THAT THERE | S A COHERENT AND
STANDARDI ZED APPROACH TO CARE, THOSE BASI C ELEMENTS EXI ST IN
THE VALLEY CARE MODEL. WE' RE NOW PROPOSI NG, | N EQUALLY | F NOT
MUCH MORE DI FFI CULT Cl RCUMSTANCES, FRANKLY, TO TAKE THOSE

| DEAS AND CONCEPTS AND BRI NG THEM | NTO THE SOUTH LOS ANGELES
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1 AND SOUTH BAY AREAS. SO YES, THERE NEEDS TO BE-- | N EVERY

2 PLACE I N My ORGANI ZATI ON, SUPERVI SOR, WE WANT MANAGERS MAKI NG
3 APPRCOPRI ATE DECI SI ONS AS CLOSE TO THE LI NE AS POSSI BLE. YQOU

4 KNOW THE BEST DECI SI ONS DON' T COVE OUT OF MY BUI LDI NG AND

5 313. THERE ARE NO PATIENTS IN MY BU LDI NG I N 313, SO THAT WE

6 WANT TO MAKE SURE THAT MANAGERS ARE MANAG NG, THAT THERE' S

7 APPRCPRI ATE LEADERSHI P AT EACH LEVEL BUT THAT WE MOVE TOWARDS
8 A MORE STANDARDI ZED AND | NTEGRATED APPROACH TO CARE, AND |

9 TH NK THAT' S THE BI GGEST OPPORTUNI TY THAT THIS OFFERS TO US I S
10 A CHANCE, IN VERY TOQUGH TI MES, TO REVI SIT HOW THOSE ELEMENTS
11 FIT TOGETHER AND TO TRY TO | MPROVE COVMUNI CATI ON, MAYBE TO

12 PUSH THROUGH SOVE OF THE |.T. SOLUTI ONS WE' VE BEEN LOCKI NG AT
13 SO THAT WE ARE MORE UNI FI ED AND CAN SHARE MORE | NFORMATI ON.

14 SO YOU KNOW FROM CRI SIS COVES CHALLENGE AND FROM CHALLENGE
15 COVES OPPORTUNITY AND | REALLY SEE TH S AS A GREAT OPPORTUNI TY
16 FOR MY DEPARTMENT AS A WHOLE, NOT JUST THI S REG ON. SO | THI NK
17 YOUR PO NT THERE IS VERY WELL TAKEN. | THI NK WHAT THE

18 LI CENSI NG STRUCTURE ACTUALLY LOCKS LIKE, |I'T MAY BE THAT

19 ULTI MATELY WHAT THE STATE SAYS TO US IS THAT THHS IS A NEW

20 SEPARATE LI CENSE BUT UNDER THE SAME MANAGEMENT, ORGANI ZATI ONAL
21 MANAGEMENT, AS HARBOR. THAT METRO CARE, VWH CH HARBOR

22 LEADERSH P PROVI DES THE MANAGEMENT BUT | T MAY TECHNI CALLY, AT
23 THE END OF THE DAY, BE A SEPARATE, DI FFERENT UNI QUE LI CENSE

24 BECAUSE THAT' S WHERE THE PROTECTI ON LI ES. THAT TH S ARE THE

25  KINDS OF QUESTIONS VWHICH | CAN T ANSVER FOR YOU TODAY BUT, AS
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1 WVE KIND OF GO DOWN THE ROAD W TH HARBOR LEADERSHI P AND STATE
2 LI CENSI NG AND THE FEDERAL GOVERNMENT, C MS., WE WLL
3 CERTAINLY HAVE MJUCH BETTER ANSWERS FOR YOU I N TWO WVEEKS.

5 SUP. MOLINA: BUT, AT THE SAME TI ME, MARTI N LUTHER KI NG ONCE,

6 HONEVER VWE PUT | T BACK TOGETHER AGAIN, I T IS GO NG TO HAVE THE
7 ABILITY TO MAKE THOSE KI ND OF DECI SI ONS AND HAVE THAT KI ND COF
8 COMVANDI NG PRESENCE ON I TS OQN, EVEN THOUGH I T''S UNDER THE

9 LI CENSE AND UNDER SOME BASI C SUPERVI SI ON AND MANAGEMENT?

10 YOU RE TALKI NG ABOQUT | NTEGRATED SYSTEM BUT WTH THE ABILITY TO
11 MAKE THE KINDS OF DECI SI ONS THAT ARE | MPORTANT, THAT REFLECT
12 SOVE OF THE NEEDS OF THE COMVUNI TY AND THE | NTERESTS OF THE

13 COVMUNI TY? | THI NK THAT' S AN | MPORTANT COVPONENT.

14

15 DR BRUCE CHERNOF: ABSOLUTELY. THE MORE THAT WE CAN ENGAGE THE
16 COVMUNI TY, ADDRESS I TS NEEDS AND KI ND OF REFLECT THAT IN THE
17 DAY- TO- DAY OPERATI ONS, THAT'S CRI Tl CAL, SUPERVI SOR. BUT ALSQ,
18 | N AN | NTEGRATED SYSTEM ONE OF THE CHALLENGES HAS BEEN I S

19 THAT, IN A SYSTEM THAT' S NOT | NTEGRATED, ONE OF THE CHALLENGES
20 |'S YOU HAVE VARI QUS ELEMENTS MAKI NG DECI SI ONS | NDEPENDENTLY,

21 AS OPPOSED TO SAYI NG YOU KNOW HERE'S AN OPPORTUNI TY TO

22 CREATE A CENTER OF EXCELLENCE AND WHAT WE NEED TO DO | S MAKE
23 SURE THAT WE SUPPORT THAT CENTER OF EXCELLENCE AND CGET FOLKS
24 TO THAT SERVICE. SO, WVHILE | DO THI NK THAT THERE IS A NEED FOR
25 THAT HOSPI TAL TO BE LOCALLY RESPONSI VE, | DO, BUT |I ALSO THI NK
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THAT, |IF WE' RE SERI QUS ABOUT AN | NTEGRATED SYSTEM | T DOESN T
MEAN THAT YOU CONTI NUE TO REPLI CATE EVERYTHI NG AT EVERY

HOSPI TAL, THAT THERE | S CLEAR, SOLI D LEADERSH P FOR THE METRO
CARE MODEL, THAT THERE IS GOOD PLANNI NG ACROSS THAT MODEL AND
THAT SERVI CES ARE ARRAYED APPROPRI ATELY.

SUP. MOLI NA: AND SO THAT-- THOSE | SSUES, | N THE NEXT TWO
VEEKS, YOU RE GO NG TO BRI NG US ACTUALLY A MORE DETAI LED PLAN
OF THAT KIND OF OVERSI GHT AND THAT KI ND OF MANAGEMENT SO WE
HAVE A CLEAR UNDERSTANDI NG OF HOW HARBOR W LL OPERATE AND
CERTAI NLY HOW MARTI N LUTHER KI NG W LL OPERATE, 1S THAT
CORRECT?

DR. BRUCE CHERNCOF: YES, SUPERVI SCR

SUP. MOLI NA: VERY GOCD. THANK YOU.

SUP. ANTONOVI CH, MAYOR: WE HAVE SOVE SPEAKERS. FIRST, |'D LIKE
TO CALL UP CONGRESSWOVAN MAXI NE WATERS, DR. SUSAN KELLY, KATHY
OCHOA, DR CLAVREUL.

SUP. KNABE: VWH LE THEY' RE COM NG UP, | WANTED TO FOLLOW UP ON
A COMMENT THAT DAVI D MADE AS | T RELATED TO THE | MPORTANCE COF

THE STATE. | MEAN, BASI CALLY, THE STATE IS THE AGENT OF C. M S.
AND, I N My CONVERSATION WTH C.M S., OBVI QUSLY, STATE SUPPORT
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1 WOULD BE ABSCLUTELY CRITI CAL I N HOW THEY PURVI EW TH S WHCOLE

2 MODEL THAT WE' RE DO NG AND HOWWE PUT I T TOGETHER AS VELL,

3 TOO SOIT WAS NI CE TO HAVE THAT SUPPCORT OFFERED YESTERDAY AND
4  WLLINGNESS TO WORK W TH US BECAUSE I T'S GO NG TO BE CRI Tl CAL
5 DOM THE ROAD AS VELL.

7 SUP. ANTONOVI CH, MAYCOR: GOOD MORNI NG

9 CONGRESSWOVAN MAXI NE WATERS: GOOD MORNING |' D LI KE TO THANK
10 ALL OF THE MEMBERS OF THE BOARD FOR THE WORK THAT YOU HAVE

11 DONE TO THIS PONT. |'D LIKE TO THANK YOU FOR THE UNI TY THAT
12 YOU HAVE SHOMN, THE CONSENSUS THAT APPEARS TO BE DEVELOPI NG

13 HERE. IT IS THAT KIND OF LEADERSH P THAT SPI LLS OVER | NTO THE
14 COVMINITY AND THUS WE ARE ABLE TO GET A CONSENSUS FROM THE

15 COVMINI TY THAT WE ARE ABSOLUTELY W LLI NG AND PLEASED TO FOLLOW
16 THE LEADERSH P OF THI S BOARD AND THE CONSENSUS THAT YOU FORM
17  WE ARE DEDI CATED TO THE PROPOSI TI ON THAT THE HOSPI TAL MUST BE
18 SAVED. THHS IS NOT A TIME FOR DIVISION, THFS IS NOT A TI ME FOR
19 FINGER PONTING TH SIS A TIME FOR US TO WORK TOGETHER, TO

20 FOLLOW THE LEAD OF THE BOARD AND, LAST EVEN NG AT A MEETI NG

21 WTH ALMOST 500 PEOPLE, THEY AGREED THAT WE HAVE A CONSENSUS
22 TO SUPPORT YOUR LEADERSH P AND | THI NK THAT' S BECAUSE YQU

23 SHOWED UNITY EARLY ON IN THIS CRISIS. | ALSO WANT YOU TO KNOW
24  THAT |, TOO, WAS DI SAPPO NTED WHEN WE DI D NOT' PASS THE SURVEY
25 AND I, TOO, AGREE WTH THE MEMBERS OF TH S BOARD THAT WE
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REALLY DI D WORK VERY HARD, WE MEANI NG EVERYBODY, WORKED VERY
HARD AND SOVE OF US WERE VERY PLEASED W TH SOVE OF THE
PROCGRESS THAT WE SAW AT THE HOSPI TAL. HAVI NG SAI D THAT, I T
REALLY IS TIME FOR US TO MOVE ON AND YOQU VE BEEN DO NG I T VERY
QUI CKLY. | AM ABSCLUTELY AMAZED AT VWHAT HAS BEEN ACCOWPLI SHED
IN 11 DAYS AND WE DO NEED TO THANK MR, CHERNOF FOR THE WORK
THAT HE HAS DONE. HE HAS BEEN ABSOLUTELY SUPERB | N PUTTI NG
TOGETHER THE SKELETAL VIEW OF TH S METRO PLAN AND SO |, TOO
AM WORRI ED A LI TTLE BI T ABOUT THE FUNDI NG AND | WANT TO MAKE
SURE, FIRST OF ALL, THAT YOU HAVE Tl ME TO DEVELOP THE PLAN. IT
| S ABSOLUTELY UNREASONABLE, MR YAROSLAVSKY, TO TH NK THAT WE
SHOULD BE ABLE TO HAVE A FULLY DEVELOPED PLAN BY NOVEMBER
30TH. | JUST DON' T THI NK THAT THEY SHOULD HOLD US TO THAT AND,
VWH LE | KNOW THEY' RE PUSHI NG US AND PUSHI NG YOU TO COVE UP
WTH TH S COVPREHENSI VE, VERY DI FFERENT KI ND OF MANAGEMENT
PLAN, THE TI ME THAT HAS BEEN ALLOTTED I N THE TERM NATI ON

NOTI CE DCES NOT APPEAR TO BE ENOUGH. AND SO | MOVED VERY

QUI CKLY TO ORGANI ZE OUR DELEGATI ON BEHI ND A 90- DAY EXTENSI ON
W THOUT KNOW NG EXACTLY HOW MJCH TI ME | T WOULD TAKE BUT THAT
90 DAYS |'S NOT | N ANTI CI PATI ON THAT YOU WOULD BE | NTO THE
TRANSI TI ON BUT THAT SI MPLY WOULD HAVE DEVELOPED THE PLAN. SO
THAT | DON' T SEE THE FUNDI NG STOPPI NG AT ALL BECAUSE, |F YOU
HAVE 90 DAYS OR MORE, MAYBE EVEN YOU NEED TO DEVELOP THI S
PLAN, THAT SHOULD BE FUNDED RI GHT | NTO ACTUALI ZI NG THE

TRANSI TI ON AND THE MOVEMENT THAT' S GO NG TO BE NECESSARY. WHAT
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1 WORRIES ME A LITTLE BIT ABOUT THE TERM NATION NOTICE IS I T

2 TALKS ABOQUT THE NEW ENTI TY PROVI NG THAT I'T CAN CURE THE

3 DEFI CI ENCI ES BEFORE THEY CONTI NUE FUNDI NG OR MAKE SURE THAT

4 THE FUNDING IS AVAI LABLE. | DON T KNOW WHAT THAT MEANS. I T

5 SEEMs TO ME THAT, I F THAT IS THE CASE, THERE CERTAI NLY HAS TO
6 BE GAP FUNDI NG AND THE FEDERAL GOVERNMENT CERTAI NLY MJUST BE

7 RESPONSI BLE FOR GAP FUNDI NG. AT ONE PO NT, | THOUGHT PERHAPS

8 WE SHOULD TALK ABQUT FEDERAL, COUNTY AND STATE FUND, STATE,

9 COUNTY AND FEDERAL FUNDI NG SO THAT EVERYBODY IS PITCHING IN TO
10 MAKE SURE THAT THE GAP FUNDING | S THERE IN CASE WE NEED IT TO
11 MOVE ON INTO THE TRANSI TION. SO AGAI N, SOVE OF WHAT | SAW

12 PERHAPS NEEDS SOME CLARI FI CATI ON BUT WE CANNOT BE LEFT, WE' RE
13 TALKI NG ABOUT COM NG UP W TH NEW MANAGEMENT, AND THEN THE NEW
14  MANAGEMENT HAS TO UNDERTAKE THE JOB OF CURI NG THE DEFI Cl ENCI ES
15 VH LE THE FUNDI NG | S NOT FLOW NG. THAT SI MPLY CANNOT HAPPEN

16 AND WE HAVE TO MAKE SURE THAT I'T DOES NOT. YOU RE ABSCLUTELY
17 CORRECT, WE HAVE MOST OF THE DELEGATI ON BEH ND US, WE ARE ON
18 RECESS AND WE DI DN' T HAVE AN OPPORTUNI TY TO FI Nl SH GETTI NG ALL
19 OF THE SI GNATURES. WE WANTED EVERYBODY SI GNED ON THE DOTTED

20 LINE. OUR STAFFS ARE CONTI NUI NG TO WORK TO DO THAT AND WE W LL
21 HAVE THE FUNDI NG - | MEAN THE SUPPCRT, | BELI EVE, OF OUR

22 DELEGATI ON FROM BOTH SI DES OF THE Al SLE. WE' VE HAD SOVE

23 | NDI CATI ONS FROM SOME PEOPLE ON THE OPPCSI TE SIDE OF THE Al SLE
24 FROM ME THAT THEY WANT TO BE HELPFUL, THEY WANTED TO HAVE A

25 LITTLE BIT MORE | NFORVATI ON. WE' LL BE WORKI NG TOMRD THAT END.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
86




The Los Angeles County Board of Supervisors

O ctober 3,2006

The Meeting Transcript of

10

11

13

14

15

16

17

18

19

20

21

23

24

25

HAVI NG SAI D THAT, | WANT TO MAKE SURE THAT, EVEN THOUGH WE' RE
TALKI NG ABOUT ONE COUNTY SYSTEM AND | THI NK YOU RE ABSOLUTELY
CORRECT, VWHERE YOQU HAVE SPECI ALTI ES THAT ARE DEVELOPED | N WAYS
THAT ALL OF THE PATI ENTS COULD BENEFI T THAT, AS WE MOVE TOMRD
TH'S NEW MODEL AND THI S MANAGEMENT BY HARBOR-U. C. L. A., THAT WE
DO EVERYTHI NG THAT WE CAN TO MAKE THEM COMFORTABLE, THAT THI S
HAS NOT' BEEN SHOVED DOMWN THEI R THROATS, THAT THE ROLES THAT
THEY' RE PLAYI NG NOW W LL NOT BE DI SRESPECTED, THAT THEY W LL
HAVE CERTAI N KIND OF AUTHORI TY THAT W LL ENSURE THAT THEY

DON T FEEL THAT THEY' RE JEOPARDI ZI NG HARBOR | N ANY WAY, AND
WORK TO MAKE SURE THAT THOSE PEOPLE ON THE KI NG SI DE AND THE
HARBOR SI DE COVE TOGETHER AHEAD OF THE TRANSI TI ON, GET TO KNOW
EACH OTHER AND WORK TOGETHER | N SOVE WAYS THAT W LL MAKE THE
TRANSI TI ON EVEN SMOOTHER. | THI NK THAT I'T IS SCARY TO TALK
ABOUT ASSUM NG NEW RESPONSI BI LI TY W THOUT UNDERSTANDI NG VWHAT
KIND OF SUPPCRT WLL BE THERE, WHAT KIND OF DOLLARS W LL BE
THERE, AND WHAT' S EXPECTED OF THEM SO | THI NK THAT COUNTY
HEALTH SERVI CES W LL HAVE TO WORK VERY HARD TO G VE THEM THOSE
KI NDS OF ASSURANCES AND MAKE SURE THAT THEY DON T FEEL THAT
THEY' RE JUST BEI NG THROMN THE RESPONSI Bl LI TY W THOUT ALL OF
THE THOUGHT HAVI NG GONE INTO I T. THE OTHER THI NG THAT | THI NK
WOULD BE VERY GOCD, BECAUSE THE COMVUNI TY UNDERSTANDS AND
THEY' RE GO NG TO BE THERE, BUT | HOPE THAT WE CAN HAVE THE
KIND OF TRANSI TI ON THAT DCES NOT CAUSE THE CLOSURE FOR ANY
PERI GD OF TI ME, THAT SOVETH NG MUST BE GO NG ON AT THE
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HOSPI TAL | N THE WAY OF OUTPATI ENT AND EMERGENCY SERVI CES AND- -
AT LEAST UNTIL WE GET TO THE TRANSI TIQN, | T WOULD BE A BAD
SIGNAL TO CLOSE I'T DOMN AND HAVE A GAP UNTI L WE GET TO THE

PO NT WHERE WE WANT TO HAVE A FULL TRANSI TI ON AND | WOULD JUST
ASK THAT THAT BE G VEN GREAT CONSI DERATI ON. OF COURSE, AS THE
PLAN | S DEVELOPED, MR CHERNOF HAS SHOWN THAT HE | S W LLING TO
TALK TO PEOPLE, THAT HE | S TAKI NG CALLS, AND I THI NK THERE
WLL BE AN OPPOCRTUNI TY TO HAVE A LITTLE BIT OF | NPUT HERE AND
THERE. THE CORE SERVI CES SHOULD BE DEFI NED AS WELL AS POSSI BLE
SO THAT THE COVMUNI TY CAN UNDERSTAND VWHAT THOSE CORE SERVI CES
ARE AND THEY SHOULD BE SUPPCRTED W TH THE RATI ONALE AND SOME
KIND OF DATA THAT | NDI CATES THAT THESE ARE THE SERVI CES THAT
ARE BEST PERFORVED AT HARBOR BECAUSE THESE ARE THE SERVI CES
THAT EVERYBODY WOULD BENEFI T FROM PERFORVMVED AT Kl NG BECAUSE.
AND SO | THINK I'F THEY G VE THE RATI ONALE AND THE KI ND OF DATA
THAT PECPLE CAN UNDERSTAND ABOUT WHY THEY CHOOSE TO KEEP
CERTAI N CORE SERVI CES AND WHY CERTAI N SERVI CES W LL NOT BE
THERE, THAT WLL BE VERY HELPFUL. LAST N GHT, WE ASKED PEOPLE
WHO ATTENDED TO G VE US THE KI ND OF QUESTI ONS THEY WOULD ASK.
SOVE OF THEM DI D AND SOVE OF THEM WE W LL SUBM T I N WRI TI NG
BUT ONE THAT REALLY DI D CATCH My ATTENTI ON WAS A CANCER

PATI ENT VWHO RECEI VES SERVI CES NOW BOTH AT KI NG AND AT HARBOR,
AND THE DI FFI CULTY THAT SHE' S HAVI NG I N THE COORDI NATI ON OF
THE SCHEDULI NG ABOUT THOSE SERVI CES. SO THOSE KI NDS OF
CONCERNS CERTAI NLY MUST BE TAKEN | NTO CONSI DERATI ON.  AND,
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FI NALLY, WHEN WE FI RST STARTED OUT W TH THE DI SCUSSI ON ABOUT
THE PROBLEMS AT KI NG RENEVED ABOUT 2-1/2 YEARS AGO, THE
NEONATAL UNI'T WAS AT THE TOP OF THAT DI SCUSSION, | F YOQU
RECALL. | WOULD LI KE ALL OF THE CONSI DERATI ON PCSSI BLE G VEN
TO HONV THAT' S GO NG TO WORK. WE THOUGHT WE HAD THE STATE- OF-
THE- ART NEONATAL SERVI CES AT KI NG AT ONE TI ME. WE KNOW THAT
HARBOR HAD DEVELOPED THEI RS. WE ALSO KNOW THAT, W TH SI CK

BABI ES, MOW ES AND DADDI ES HAVE TO CGET UP AND DOWN THE
FREEWAY | N ORDER TO BE THERE W TH THEM OFTEN AS THEY' D LI KE TO
BE, SO WE' D LI KE A LOT OF CONSI DERATI ON G VEN TO HOW THE
NEONATAL SERVI CES W LL BE DEVELOPED. HAVI NG SAI D THAT, | WOULD
LI KE TO PI GGYBACK A LI TTLE BI T ON WHAT SUPERVI SOR MOLI NA SAI D.
AS WVE GO THROUGH DESCRI BI NG WHAT THI S HOSPI TAL W LL BE IN THE
TRANSI TI ON, WE MUST ALL KEEP IN M ND THAT THE COVMUNI TY DCES
HAVE A VI SI ON THAT SOMVE DAY I T WLL CGET BACK TO OR WLL BE
WHERE | T'S NEVER BEEN, A COWPLETE ACUTE CARE HOSPI TAL

PROVI DI NG ALL OF THE COVPREHENSI VE SERVI CES W TH OUR TRAUNA
CENTER BACK | N OPERATI ON SOVE DAY. | F THAT'S OUR COLLECTI VE
VISION, | TH NK THAT WLL G VE A LOT OF HOPE AND | NSPI RATI ON
TO THE COWUNI TY TO STAND FIRM W TH YOU, WTH ALL OF US

HCOLDI NG HANDS SO THAT WE CAN ADDRESS THE FUNDI NG NEEDS,
EVERYTH NG THAT WE NEED TO ADDRESS TO SOVE DAY GET TO WHERE W\E
WANT TO BE. SO I THANK YOU AGAI N FOR MoVI NG SO EXPEDI Tl QUSLY
TO COME UP WTH A PLAN. | THANK YOU FOR THE WORK THAT HAS BEEN
DONE W TH COUNTY HEALTH SERVI CES HEADED BY MR CHERNOF AND |
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THANK YOU FOR NOT G VI NG UP AND SAYI NG, DESPI TE EVERYTHI NG
THAT WE HAVE DONE, WE ARE MEETI NG THI S NEW CHALLENGE AND I T IS
A CHALLENGE BUT WE ARE GO NG TO DO I'T. THANK YOU VERY MJCH.

SUP. ANTONOVI CH, MAYOR: THANK YOU. DR KELLY?

SUP. BURKE: MNAY | JUST SAY A WORD? VWE WANT TO SAY TO
CONGRESSWOVAN WATERS, WE APPRECI ATE THE FACT THAT SHE HAS COVE
FORWARD I N TERMS OF-- I N MANY FACETS OF | T, NOT ONLY

COMMUNI CATI NG W TH HER COLLEAGUES AND EXPRESSI NG THE CONCERNS
OF THE COMVUNI TY AND OF THI' S BOARD TO HER COLLEAGUES THAT WE
ARE PUSHED FOR TI ME AND WE DO NEED EVERY CONSI DERATI ON BUT
ALSO HER ABI LI TY TO EXPRESS TO THE COVMINI TY AND TRANSLATE TO
THE COVMUNI TY THE NEED FOR THE HOSPI TAL AND ALSO THE NEED FOR
US TO COMVE UP WTH A PROPCSAL THAT' S ACCEPTABLE AND SO I WANT
TO THANK YOU VERY MJCH.

CONGRESSWOVAN MAXI NE WATERS: YOU RE WELCOVE. THANK YOQOU.

SUP. ANTONOVI CH, MAYOR: DR KELLEY.

DR SUSAN KELLY: WELL, SPEAK | NTO THE M CROPHONE AND G VE MY
FULL NAME SO | M GHT DO THAT. DR SUSAN KELLY. ..

SUP. ANTONOVI CH, MAYOR: AND LET ME ALSO CALL UP CELES KI NG
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2 DR SUSAN KELLY: PRESI DENT OF CHARLES R. DREW UNI VERSI TY OF

3 MEDI CI NE AND SClI ENCE AND | DO UNDERSTAND AND APPLAUD YOU FOR
4 HAVING HAD YOUR WORK ON THI'S DI FFI CULT DECI SION. I T I'S NOT

5 EASY AND | DON T ENVY YOU BUT | WLL TALK A LITTLE BIT IN A
6 M NUTE ABOUT THE | MPACT THAT IT'S GO NG TO HAVE AND WHAT WORK
7  WE' RE DO NG ACRCSS THE ROAD AT THE UNI VERSI TY. | DO WANT TO

8 THANK ALL OF THE SUPERVI SORS AND THE HEALTH DEPUTI ES FOR

9 MEETING ME IN TH' S LAST-- IN MY FIRST FI VE MONTHS IN THI S

10 POSITION AND FOR BEI NG PREPARED TO TALK WTH ME IN THI S LAST
